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Abstract 
 
 

The Japanese economy has not completely attainted the vitality it 
had prior to the collapse of its bubble economy in the mid 1990s. The 
Japanese government has enacted a number of reform initiatives in an 
attempt to restore public confidence and kick-start faster economic growth. 
As of 2005, progress has been slow; the Japanese economy is still 
experiencing one of the slowest growth rates of all OECD countries; 
unemployment remains at historic high levels. The aging population and 
competition from other Asian countries such as China and South Korea 
are also holding down the Japanese economy. The government, working 
with universities and private businesses has implemented a major push to 
increase the level of entrepreneurial activity and innovation. This paper 
describes some of these collaborative programs.  

 
The study of entrepreneurship is a relatively new field in the academic discipline 

of management. For example, it has only been since the late 1990s that scholarly papers 
on entrepreneurship topics were regularly published in Academy of Management journals 
(Ireland, Reutzel and Webb, 2005). Because the field is still emerging, there remains a 
lack of consensus on what the field should include; there is even some question as to 
whether it should even be included in the university business school curriculum. For 
many years, entrepreneurship in the US was a sub-field of small business management, 
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and often taught in association with Department of Commerce-sponsored Small Business 
Institute (SBI) and Small Business Development Center (SBDC) programs.  In this way, 
entrepreneurship, if it was taught at all, was a program more often found in two-year 
college adult education programs than in university business schools. For all of its early 
years, entrepreneurship was considered to be separate from management (Drucker 2004), 
which further contributed to its slow acceptance as a discipline on its own.  

 
Since the late 1990s, however, entrepreneurship education at the college and 

university level has become a global phenomenon. Universities in the US and the UK are 
leading the wave of post-secondary entrepreneurship education, although Japanese 
universities are beginning to follow their lead. For example, in March of 2005, the 
Japanese government sent 16 of its business educators to Babson College in Boston to 
participate in a special entrepreneurship program, Babson Symposium for 
Entrepreneurship Educators for Dream Gate. Babson describes the program as one of its 
outreach initiatives to build an international core group of entrepreneurship educators 
(Babson College 2005). Babson also has a cooperative entrepreneurship program with the 
London School of Business.  

 
This paper describes some of the factors behind the recent drive by Japanese 

educators, government administrators, and industry leaders to develop entrepreneurship 
education programs as a way to stimulate Japan’s stagnant economy. The programs of 
Waseda University in Tokyo are included as an example of the developments taking 
place in Japan in the early twenty-first century. This study places “the Japanese Way” in 
quotation marks to emphasize the point that Japanese business schools tend to be 
patterned after the best university business management programs in the United States 
and Europe; Japanese entrepreneurship education is no exception. 
 

Defining Entrepreneurship 
 

The following two definitions illustrate the still emerging content of 
entrepreneurship; they also show the lack of conformity in a definition for the field. The 
first definition was developed in a cooperative effort at Babson College and the Harvard 
Business School: “Entrepreneurship is a way of thinking, reasoning, and acting that is 
opportunity obsessed, holistic in approach, and leadership balanced.” Sharma and 
Chrisman (1999, 17), on the other hand, offered the following alternative definition: 
“Entrepreneurship encompasses acts of organizational creation, renewal, or innovation 
that occur within or outside an existing organization.” The Sharma and Chrisman 
definition seems a better fit for this study and is, therefore, the foundation upon which 
this paper is framed (Ireland, Reutzel and Webb 2005). 
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The Missing Japan Entrepreneurs 
 

For some time after Japan’s post-war recovery, and particularly since what some 
call the “lost decade” of the 1990s, Japan has experienced a lower rate of new business 
formations than most industrialized countries. According to the Global Entrepreneurship 
Monitor (GEM), total entrepreneurial activity (TEA) in Japan in 2004 was the lowest of 
34 industrialized nations. The TEA rate ranged from 1.5 percent of adults between the 
ages of 18 and 64 years starting their own businesses in Japan to 40 percent of adults in 
Peru. The average of TEA rate was 9.4 percent (Acs, Arenious, Hay and Minniti 2004).  

 
Why has Japan experienced this lowest rate in entrepreneurial activity? A 2004 

government white paper on Small and Medium Enterprises blamed the low rate of 
entrepreneurial activity in Japan on a number of different factors, possibly the most 
important of which is the country’s transition to a lower rate of growth. By 2005, Japan 
had experienced a stagnant business environment for nearly 15 years (Ito 2005).  Few 
opportunities for new business start-ups appear in any country experiencing such 
circumstances, and the Japanese were no different; if possible, as the economy shrank, 
potential Japanese entrepreneurs became even more risk averse than normal.  

 
Another reason has been the relatively affluent Japanese society.  Because there 

are now much smaller differences in the incomes of entrepreneurs and those of salaried 
workers, the income an entrepreneur can expect has not been seen as worth the risk 
associated with starting a new business. Another reason is the combination of Japan’s 
aging population, very low birth rate, and essentially zero rate of immigration. The 
effects of these factors has further reinforced the high rate of risk aversion among many 
Japanese, while also further limiting the numbers of mid-echelon workers who in other 
times might have left the security of their salaried jobs to start their own businesses. Thus, 
the number of start-up businesses has dropped dramatically from the nearly 10 percent 
rates it held for most of the twentieth century to below 4 percent in the early 2000s. In 
addition, the Japanese economy is undergoing a period of deflation; prices—and 
profits—have been falling since 1998. Between 1997 and 2003, national income shrank 
by 4.5 percent, or ¥23 trillion (US$225 billion). Deflation is bad for an economy, 
resulting in what University of Tokyo Professor Takatoshi Ito (2005) described as “a 
slow suffocation.” 

 
The government of Junichiro Koizumi has been initiating structural reforms since 

it took office in 2001. Along with many other reforms of its economy, the Japanese 
government has been attempting to make it easier for people to challenge the traditional 
business system and become entrepreneurs (Carlile and Tilton 1998). Thus, the reforms 
have included some deregulation, making it easier for entrepreneurs to enter some types 
of business, initiating a bankruptcy law similar to that in the US, and modified the system 
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of pensions and benefits to encourage more people to work longer (Ito 2005).  Starting in 
the early 2000s, encouraging the growth of small businesses and encouraging more start-
up activities have become among the principle objectives in Japan’s official programs to 
stimulate economic growth.  
 

Support for Small Business 
 

The government has long recognized small business as being important to the 
health of the economy; as early as 1980, for example, Japan’s Small and Medium 
Enterprise Agency (SMEA) identified small business as a key sector of the economy in 
assuming an important part in Japanese economy, noting that 99 percent of the companies 
in Japan were small and middle size companies. Often, these businesses were “captive” 
suppliers to one larger company in networks referred to as keiretsu (Lincoln and Gerlach 
2004). Because network relationships resulted in stability, little was done officially to 
stimulate new ventures.  

 
Japan’s small to medium sized businesses were hit particularly hard by the 

collapse of the bubble economy in the mid 1990s. Stock prices and corporate investment 
in new production facilities and R&D had risen sharply in the late 1980s. With higher 
stock prices, new equity issues swiftly rose in value. Meanwhile, banks began to invest 
heavily in real estate development. Corporations, in turn, used their real estate holdings as 
collateral for stock market speculation, which during this period resulted in a doubling in 
the value of land prices and a 180% rise in the Tokyo Nikkei stock market index (Japan 
Access 2005). Japan’s large businesses substituted speculative real estate ventures and 
expanding production capacity for investments in productivity.  

 
In May 1989, the Japanese government tightened its monetary policies in an effort 

to control the rise in value of assets such as land. However, these higher interest rates sent 
stock and real estate prices into a downward spiral. By the end of 1990, the Tokyo stock 
market had fallen 38%, wiping out 300 trillion yen (US$2.07 trillion) in value, and land 
prices dropped steeply from their speculative peak. Japan’s “bubble economy" had 
collapsed, sending a number of firms—particularly banks and insurance companies—into 
bankruptcy. 

 
Prime Minister Junichiro Koizumi is continuing to lead the drive to reform the 

Japanese government and the way its reacts to and leads economic policy. For example, 
in a general election held on September 11, Japanese voters gave the Prime Minister a 
solid mandate to shrink the size of the government by proceeding with a plan to privatize 
the 270,000-employee Japanese post office and postal savings system (Moffett 2005). 
 

A Need for Greater Entrepreneurial Activity 
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Without an increase in entrepreneurial activity, the future of the Japanese business 

system is not as clear as it seemed to be during the heady days of growth in the 1970s and 
early 1980s. Then, exports of Japan’s excellent mass-produced manufactured goods were 
the engine driving the growth that enabled the country’s second economy miracle to 
occur. The exceptionally high rate of personal savings made it possible for firms to 
borrow all the money they needed to achieve leadership in world markets. Many of the 
goods Japan exported were produced entirely or in part in the many small firms started 
after the close of the war. By the 1980s, however, many of the countries with which 
Japanese businesses had a trade surplus began fighting back with import restrictions and 
limitations, while also pressuring Japan to reciprocate by opening its market to more 
foreign competition. This restricted the size of the Japanese home market to Japanese 
suppliers.  

 
In many ways, the Japanese home market has been largely undeveloped. For 

decades, government restrictions kept Japanese producers’ prices higher than they needed 
to be. Instead of spending on purchases for home consumption, Japanese consumers 
either saved significant portions of their income—or they spent far more than they might 
have had their market been open to outside competitors. At the same time, foreign 
competitors, such as the American automobile industry, made the changes needed to 
bring their products up to Japanese quality standards. These improvements, together with 
the strength of the yen and high production costs in Japan, resulted in loss o market share 
for Japanese manufacturers, and/or significant declines in profit margins.  
 

The Effects of Global Competition 
 
 During Japan’s strongest decades of growth, many in the West believed that the 
drive to attain global economic leadership by this relatively small island nation was 
achieving its goal. Some observers went so far as to predict that Japan would ‘own’ the 
next century, just as Britain ‘owned’ the nineteenth century and the United States 
‘owned’ most of the twentieth century (Thurow, 1992). However, a number of factors 
contributed to making that achievement far less likely than it had once seemed. One of 
these was the rise of the Korean, Chinese and Indian business systems, as well as those of 
other Asian newly developed nations. Many of the markets once dominated by Japanese 
firms are now supplied by Korean, Taiwanese, Chinese, Malaysian or other Asian 
countries (McRae, 1994). Moreover, China may be more likely to establish the leading 
economic position in Asia for the coming century.  
  
 A hollowing out of the Japanese business system has taken place as Japanese 
producers moved more and more of their production to lower cost locations overseas, 
investing abroad rather than at home. Ironically, the United States has benefited from this 
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trend, becoming a lower cost county for some products. For example, significant portions 
of the Japanese automobiles sold in Japan are manufactured in plants in the United States 
and elsewhere.  
 
 A second factor is the combined weight of a series of actions and behaviors that 
enabled Japanese business to reach its present high position—collectively referred to as 
the “Japanese business culture.” These include the close cooperation—to the point of the 
exclusion of all outsider firms—among Japanese kaisha, exclusion of foreign competitors 
and foreign investors from the home market, clamping down of domestic demand, a 
paternalistic and aggressive economic policy, excessive government rules, regulations 
and restrictions, price controls, unwarranted subsidies and practices permitting corruption 
between the government and business leaders, to name a few (Ohme, 1995; Wood, 1994).  
 
 Another set of factors affecting the Japanese economy can be bundled together under 
the rubric of social economics. To continue to grow as it has in the past, Japan is being 
urged to allow its domestic market to expand. Growth in domestic demand, coupled with 
retention of already strong overseas markets and control of government spending, are all 
legs supporting the Japanese government’s reform initiative.  In addition, revitalizing 
Japan’s once-vibrant entrepreneurial spirit is an integral component in this reform 
program. 

 
GOVERNMENT INTEREST IN ENTREPRENEURSHIP 

 
People become entrepreneurs for many reasons. In some parts of the world, starting and 
running some type of business is the only way to earn an income. There simply are no 
other economic opportunities; jobs do not exist in any form. In other societies, some 
people may become entrepreneurs because they prefer working for themselves than for an 
employer, or they want to start a business because they see it as a way to earn a large 
income.  Experiencing a different culture strongly affected people’s willingness to accept 
risk and consider entrepreneurial opportunities.  
 

Making it Easier to Start a Business 
 

Japanese entrepreneurs can form a new business organization in four different 
ways: unlimited partnership, limited partnership, a limited liability company, and a 
corporation (a stock company). Both the limited company and corporation form have 
higher capital and credit requirements compared to limited and unlimited partnerships. In 
Japan, credit is very important to run a business. Banks will not lend money to a business 
without formally established credit—non-performing bank loans were still a drag on the 
Japanese economy in 2005. However, until recently to establish credit has required large 
amounts of start-up capital. Legal requirements for forming a limited company required a 
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minimum of ¥3 million in paid-in capital; establishing a corporation required a minimum 
start-up capital of  ¥10 million.     

 
The Japanese government, recognizing that more businesses are needed to 

stimulate the economy, revised this part of the New Business Creation Promotion Law in 
February of 2003. It then became possible for entrepreneurs to establish a limited liability 
company or a corporation with capital of just one yen, making it possible for almost 
anyone to start a new company. Nearly 15,000 new companies had been established 
following simplification of business registration procedures and lowering of capital 
requirements. 

 
However, as initially established the start-up single yen requirement could only 

remain in effect for five years. After the fifth year of operation a limited company or a 
corporation that started with just one yen of capital had to increase its capital to meet the 
old minimum capital requirement. Otherwise, the organization would be dissolved. This 
regulation limited opportunities for entrepreneurs.  However, revisions to the commercial 
law that abolished the five-year regulation were enacted in 2005. Thus, it became 
possible for all new companies to start a business with one yen of capital without any 
restriction. The aim of the eased requirement was to stimulate the economy by creating 
more new businesses.  

 
Additional regulatory reforms are occurring as the government continues to 

encourage entrepreneurial activity. For example, the Ministry of Economy, Trade and 
Industry submitted a Limited Liability Partnership (LLP) bill to the Diet in February of 
2005 that is expected to encourage more entrepreneurs and professionals such as lawyers 
and accountants to start up businesses.   

 
The Japanese government is also networking with non-profit organizations 

(NPOs) to encourage start-ups. One of the most successful of these programs has been 
the Dream Gate Project managed by the Venture Entrepreneur Center (VEC)—an 
incorporated quasi-government foundation. The Dream Gate Project offers support 
services for entrepreneurs, students and all people who are interested in starting their own 
companies. The Ministry of Economy, Trade and Industry sponsor the project, with a 
growing number of established businesses coming on-board. The goal of the program is 
to educate people to become successful entrepreneurs instead of becoming salaried 
workers.  Table 1 shows the numbers of people served by the program since its founding. 

 
---------------------------------- 
Insert Table 1 About Here 

---------------------------------- 
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Dream Gate activities are designed to encourage more potential entrepreneurs to 
access the website.   From the website, anyone can find free information about how to 
become an entrepreneur. In addition, there are many consultants such as lawyers, CPAs 
and licensed tax accountants answer the questions of potential entrepreneurs without 
charge. Entrepreneurs can also find consultants who live close to their home or meet their 
needs and wants. If a person wants further support, he/she must pay for the service.  

 
One of the important projects of Dream Gate is an internship program offered by 

117 entrepreneurial businesses. Each entrepreneur accepts one promising university 
student intern. By the end of 2004, 117 student interns gained experience working with 
entrepreneurs in existing small businesses. In 2004, 592 people applied for one of the 
five-day internship positions; 127 students received internship appointments.  

 
Before starting their internships all students attend a “boot camp” where they 

study entrepreneurship thinking, business strategy, marketing and other related activities. 
After this initial period they work for entrepreneurs to absorb business experience first 
hand. After completing the internship, all students must then produce a business plan for 
their firm. To improve the quality of the plans, Dream Gate’s advisers serve as mentors to 
the students. One month later, the students present their plans to their entrepreneurs.  

 
Another valuable aspect of the program is that employers can read the diaries that 

program mentors help entrepreneurs maintain. The diaries are designed to help motivate 
people to become an entrepreneur.  By reading the diaries, new and potential 
entrepreneurs can see how entrepreneurs think, work, live and conduct their businesses.  

 
Entrepreneurial Training for Innovative Communities 

 
Entrepreneurial Training for Innovative Communities (ETIC) is another of Japan’s 

many nonprofit public corporation corporations. The purpose of ETIC is to produce 
entrepreneurial leaders and innovation through offering opportunities to Japanese youth. 
It does this through four main projects: 

• Entrepreneur Internship 
• Seed Stage Incubation 
• Nurturing of Talented People Program 
• Community Development 
 

The Entrepreneur Internship Project (EIP) has become particularly important in 
ETIC’s innovative community programs for several reasons. First, many internship 
programs in the US are long-term—often as long as a year—whereas internships in Japan 
tend to be much shorter, typically lasting only a week to several weeks. However, the 
ETIC offers long-term internships for college students that last two months or longer. As 
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a result, students participating in this program are better able to understand the 
entrepreneur’s business and an excellent opportunity for them to use the knowledge in the 
real world. More than 300 students participate in the EIP program every year.  

 
Second, host companies are new-venture companies, NPOs and major companies. 

All students work with new business development or new venture activities of the firm. 
Thus, they are able to experience the entrepreneurial environment and understand how 
new venture businesses function. The companies benefit from receiving new ideas and 
fresh spirits from the students. Thus, it is a win-win situation.  

 
Third, EIP includes a two-part support program for its student participants. One 

on these programs is the ETIC Entrepreneur School. In principle, students who 
participate in an EIP can participate in the school. In traditional Japanese universities, 
instructors lecture, stating their opinions, while students listen and take notes. In contrast, 
lecturers and students in the ETIC Entrepreneur School focus on communicating with 
each other to find better solutions. This approach is seen as creating new added value to 
the students’ education. All lecturers are executives or young employee who are active in 
business. The students come from different universities, different academic backgrounds, 
and with different internships.  They are serious to improve their skills, and they work 
hard together in order to get a better result in each internship program.  

 
The second part of this innovative program particularly relevant to 

entrepreneurship is the Coaching program. In order to solve the subject and achieve their 
goals, students meet with ETIC coordinators regularly. The purpose is to confirm a goal 
and put an action plan in to effect. The goal and the action plan are shared with the 
supervisor in the host company in order to improve the quality of the program. This 
serves as an opportunity for student participants to think how to use their internships to 
achieve their personal goals.   
 

ENTREPRENEURSHIP EDUCATION 
 

Researchers have established that most successful entrepreneurs score high on 
measurements of originality and creativity (Venture People’s Forum 2005). Therefore, 
developing individuality and creativity among students should prove to be an effective 
way to produce more entrepreneurs in a society. Traditional Japanese society has not 
considered these characteristics admirable, however. Japan has a long tradition of 
consensual management and deferential behavior represented by the phrase: the nail that 
stands high is first to be beaten down. Additionally, Japanese society has long abhorred 
failure. This is one of the reasons why it has taken so long for the Japanese banking 
system to recover from the more than ten years of economic stagnation; as late as 2005, 
non-performing loans continued to be a drag on bank on financial statements.  
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Until 2003, society reinforced the shame associated with entrepreneurial failure 
by making entrepreneurs personally responsible for business debts. It was not uncommon 
to hear that entrepreneurs whose business failed chose to commit suicide rather than face 
the shame associated with losing everything. Thus, Japanese society, government, and a 
tradition rooted in Japanese feudalism, combined to restrain entrepreneurial activity. 

 
Japan’s top colleges and universities were slow to recognize that they needed to 

change their curricula to reflect a changing economic environment. By the mid-1980s, it 
was becoming apparent that the old consensual network system successful during the 
post-ward recovery period needed to be reformed. That economy had been characterized 
by close cooperation between government and industry. It succeeded in bringing Japan to 
a position of global economic leadership envied around the world. Interestingly enough, 
throughout the entire post-war period until the late 1980s, there was only one business 
school in the entire nation. To learn about business, students had to go abroad. In Japan, 
the MBA degree was not the sign of achievement and path to success that it was in the 
US and increasingly in Europe. 

 
Japan’s first Graduate School of Business Administration was established at Keio 

University in 1978. Instruction at the school follows the case-study method. Most of the 
school’s MBA students are employed at traditional large companies, but a growing 
number work in the information and communications technology and services sectors. 
All classes are held during the day. The average age of the students is close to 30. A 
group of elective courses, including management control, network leadership, strategic 
analysis, and the like, were open to everyone as part of a the B-school’s special 
Entrepreneur School program (japaninc.net 2000). 

 
Most Japanese business schools have adopted models that tend to mirror similar 

business programs offered by major American universities and focus on analysis of case 
studies for developing management skills. Many have overseas partners. For example, 
Keio University promotes faculty and study exchange programs with the Wharton School 
at the University of Pennsylvania.  
 

Problems with Higher Education 
 

By the early 2000s, more than 30 Japanese colleges and universities had established 
programs called “venture-business laboratories,” in which academics, government 
officials, support professionals, business persons and entrepreneurs could come together 
to share information on such topics as patent applications, entrepreneurship principles 
and practices, and securing venture capital. Students are allowed to enroll for a single 
course or seminar, in special certificate programs, or standard MBA or MOT degree 
plans. Other academic departments have also begun to add entrepreneurial-related 
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courses. For example, some engineering schools have begun to offer courses on the 
patent system and business management (Sorenson 2000). Students use new venture 
clubs to attract successful entrepreneurs as speakers, to share information about their 
experiences, and to help each other develop their feasibility and strategic business plans. 

 
The programs look good on paper, but they have not generated significant numbers 

of new entrepreneurs. In a March 2005 personal interview with one of the researchers, 
Professor Kido Jyunji of Yamagata University, one of the world’s leading experts on 
white organic electroluminescence, explained what he saw as the major problems of 
entrepreneurship education in Japan. 

 
The problems are that not only is entrepreneurship education in Japan is 
behind, but also Japanese society does not raise [entrepreneurial] talent. 
Education at home, elementary school, junior high school and high school are 
the problem. Japanese are essentially an agricultural people. We need to 
change to be a hunting people in order to produce entrepreneurs. There are 
many Management of Technology (MOT) programs in Japan. However, in 
substance, the current education system in Japan is the same as it was 20 
years ago. Making MOT programs does not produce entrepreneurs. MOT 
programs exist for the entrepreneurs. (Jyunji 2005) 
 
 
Professor Jyunji added that he and a colleague, Professor Syuji Nakamura of the 

University of California at Santa Barbara, are strong advocates of a foreign experience 
for faculty and students:  

 
Making a breakthrough is led by people. In short, education is important. 
There is no way that current education in Japan will raise people who can 
make a breakthrough. Mr. Nakamura and I received a revolutionary shock 
in United States. And then, we came back to Japan and practiced what we 
learned, Old Syuji Nakamura changed to New Syuji Nakamura after 
experiencing a different culture in USA. (Nakamura and Jyunji 2003) 
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THE CASE OF WASEDA UNIVERSITY 
 

Waseda University was founded in Tokyo in 1882. In 2005, there were 56,282 
students including 1,769 international students enrolled at the university. The Waseda 
University Institute for Asia-Pacific Studies (WIAPS) was established in July of 1997 to 
serve as a new entity for coordinating the joint efforts of the Institute for Systems Science 
Research (dedicated to delivering quality business education for adults) and the Institute 
for Social Science Research, which has a long history of producing cutting-edge social 
sciences research concerning modern Japan and the Asia-Pacific region. WIAPS is the 
centerpiece of the university's deep commitment to building an educational network for 
the region and serving as an international focal point for the advancement of learning 
about the Asia-Pacific region (Waseda University Entrepreneurial Unit 2005).  

 
WIAPS also became the launching pad for the establishment of the Graduate 

School of Asia-Pacific Studies (GSAPS) in April 1998, the first completely independent 
graduate school in the 120-year history of Waseda University. The founding principle of 
GSAPS is the use of an interdisciplinary, global, and local approach to analyzing and 
understanding the complex political, economic, industrial, managerial, social, and 
cultural dimensions of the Asia-Pacific region. GSAPS aims to educate professionals who 
possess a high level of specialized knowledge, but who will also give back to the 
community and contribute to the further development of human society. GSAPS has 
Asia-Pacific Studies and Business School. Asia-Pacific Studies had a total of 468 
students, including 191 doctoral students, and Waseda Business School had 274 students 
in April 2005.  Waseda Business School (WBS) offers several programs: 

• MBA  
• MOT (Management of Technology), including entrepreneurship 
• Waseda-NTU Double MBA program 
• Executive education  
• Evening/Intensive programs 
• E-style MBA/MOT 
• International relations seminars  
• Custom designed programs 

 
Professor Shuichi Matsuda, dean of the Waseda University Graduate School of 

Asia-Pacific Studies, closed a description of the school mission with the following 
statement: 

I believe the mission of education is to foster highly skilled, specialized 
professionals who stand on firm foundations, have innovative ideas, are 
independent and are able to initiate action, are highly capable of solving 
new problems, and can demonstrate leadership. Let us study together and 
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keep alive the spirit of challenge to become ever-lasting engines for the 
Asia-Pacific region. (Matsuda 2005) 

 
 

MBA/MOT Programs 
 

The master's level degree programs focus on practical applications of 
management strategy, entrepreneurship, and the management of technology—what the 
university describes as the three innovation engines of the 21st century. The overall 
objective of the graduate education programs is to educate “highly professional experts” 
who are proficient in each of the three areas (WBS Website 2005). Both the MBA and 
MOT (Masters of Technology) programs are structured around a core of common 
knowledge. However, students are also encouraged to take courses outside the boundaries 
of their program and specializations to choose from the 90 courses in the management 
curriculum, as well as the 110 courses that are included in the international relations 
specialization. Each student is further encouraged to design the program that best meets 
his or her own career objectives. 
 

Waseda-NTU Double MBA and Entrepreneurship Programs 
 

A collaboration of Waseda University, a research and technology university, with 
Nanyang Technological University (whose Nanyang MBA program is ranked in the Top 
100 World's Best by the Economist Intelligence Unit), to offer a Double MBA in 
Management of Technology (WBS Website 2004). MBA, MOT and Waseda-NTU 
Double MBA degree programs are offered both in English and Japanese. Other programs 
such as an Executive MBA program, Evening/Intensive program, E-learning MBA/MOT, 
International relations seminars and Custom designed programs are offered in Japanese. 
Entrepreneurship is one of the core elective programs and includes courses in the 
following areas of entrepreneurship: 
 

• Management Theory of New Ventures 
• Electronic Commerce and Entrepreneurship 
• Corporate Ventures 
• Risk Finance (Venture Capital Management) 
• Theory and Practice of Business Planning 
• Managing NPOs 

 
Waseda University Entrepreneurial Research Unit (WERU) 

 
Waseda University’s Entrepreneurial Research Unit (WERU) was founded In 

April 1993 to develop and support next-generation specialists, scholars and venture 
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companies.   Since then, WERU has published a number of texts on venture business and 
has participated in venture support. In 1995, WERU initiated a program for producing 
entrepreneurs and providing concrete entrepreneurial support with enthusiastic young 
people in Waseda University. Since 2002, this program has developed a number of 
practical venture companies and established a worldwide network of venture companies. 
Figure 1 is a model of the entrepreneurship-related programs at Waseda University. 

 
---------------------------------- 
Insert Figure 1 About Here 
---------------------------------- 

 
The graduate course in entrepreneurship taught by Professor Takeru Ohe begins 

with the following introduction (translation by Katsuhiro Nakagawa):  
 
Entrepreneurship plays a very important role in the business reform period. 
Japan and the world have changed from a manufacturing era to an 
information era. However, this also creates keen competition for Japanese 
businesses. It shortens a firm’s period of predominance and increases 
management uncertainty. In order to survive in this era and overcome the 
uncertainty, people must have an entrepreneurial mind. It is important that 
both the people who will become entrepreneurs in the future and those 
who will not develop an entrepreneurial mind-set. Moreover, while having 
a basic understanding of entrepreneurship is important, it is more 
important for people to act like entrepreneurs…The end of term 
assignment is finding a technical seed from Japan or overseas and 
developing a business plan for that product or service. (Ohe 2005) 
 

Conclusion 
 

After nearly 15 years of stagnation, leaders in the Japanese education, government, 
and business sectors appear to recognize the need for structural changes if their economy 
is to again achieve the growth it once enjoyed. Examples of the changes that have been 
taking place include passing of a law making it easier to form limited liability 
partnerships, revision of the commercial law in 2005 to help companies start up a 
business with just one yen capital without any restrictions, and passage of a law making it 
possible for entrepreneurs to declare bankruptcy without losing their personal assets. 
Government is also networking with NPO’s to encourage start-ups. The Dream Gate 
project is one example. This program provides information and encouragement to people 
interesting in becoming entrepreneurs. Dream Gate provides advisors and mentors to 
would-be entrepreneurs. It also arranges short-term internships for students to work with 
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real entrepreneurs to discover keys to success. After completion of the internship students 
have an idea how real entrepreneurs work, negotiate and live.       

 
Another NPO program is the Entrepreneurial Training for Innovative 

Communities (ETIC). This program includes a project called the Entrepreneur Internship 
Project (EIP) in which college students enjoy long-term internships with entrepreneurs, 
venture companies, NPO’s or major companies. The students with internships in large 
businesses tend to work in the firms’ new business development or new venture units. 
EIP also offers two additional support programs for interns: the ETIC Entrepreneur 
School, and EITC Coaching. These supports help interns develop their skills and 
capabilities so that they get the most out of their intern experiences.     

 
As an example of how Japanese business schools are adding entrepreneurial 

programs to their curricula, the Waseda Business School (WBS) in Tokyo now offers a 
variety of distinctive entrepreneurship classes and programs. Waseda University’s 
Entrepreneurial Research Unit (WERU) also helps young people become entrepreneurs 
by identifying new business opportunities.  
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Table 1. Dream Gate Business Report: 2004 (Venture Enterprise Center) 

 2004 2005 % Change 

Number of members 298,051 400,000 +34% 

Number of specialists/consultants 223 300 +35% 

Participants in seminars -- 3,300  

Consultations by Internet 5,224 9,000 +72.3% 

Number of interviews 821 1,400 +70.5% 

Education and Exchange Activity -- 30,000  

Advertising Budget -- ¥ 3 billion   
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Figure 1. Some entrepreneurship-related programs at Waseda University, Tokyo, 2005. 
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