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Introduction 
 
 

Technological change and economic globalization causes imperatives for organizational 
change. In the past decade, changes have been made with the help of total quality management, 
reengineering, right sizing, restructuring, cultural change and turnarounds. The basic goal has been 
the same: to make fundamental changes in how the business is conducted in order to help cope with 
a new, more challenging market environment (Kotter 1998, 2) Changes concerning technology and 
transformation of organizations have occurred both in information and communication technology 
business sector (ICT) and paper business sector. Changes in organizations cause changes also in 
managers’ careers. 

There exist three kinds of career paths in ICT and paper business sectors. They are: general 
management career, specialty career and project management career. Managers working in ICT or 
paper sector usually start their career in a position of a specialist. Then the managerial career 
progresses in one of above mentioned career paths. 
 

Research Design 
 

The main themes of the research are managers’ careers and business sectors determining the 
careers. The purpose is to examine managers’ careers and compare career paths in ICT industry and 
paper industry. What is the reflection of change in business sector towards managerial career path? 

The research group included 15 Finnish middle-management managers from three ICT 
companies (the ICT managers worked in software development projects) and 15 managers from 
three paper companies (the paper companies in this research produce pulp, paper and paperboard). 
Also 3 directors from both sectors were interviewed. Research was qualitative by nature. Focused 
interviews were held in 2002. 

The theoretical basis of this paper is in career research, more specific in the theories of 
career anchors (Schein 1987) and career ladders (Sipilä 1996). 
 

ICT and Paper Business Sectors 
 

ICT and paper business sectors represent two of the most important clusters of Finnish 
economy. The information and communication cluster, based on competences and technical 
development, has become the second most important basic cluster together with the forest cluster. 
ICT sector is vulnerable for economic changes but it has been able to offer new job opportunities 
(http://www.etla.fi, 2002). The ICT sector is a sector of young men; in over half of the Finnish ICT 
companies the majority of employees are males under 35. Only in one out of four Finnish 
companies (generally) the personnel is as young as this (Kandolin and Huuhtanen 2002, 81, see also 
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Heilmann 2004). In the ICT companies the basic technical competence in the area of programming 
is important. 

Paper sector seem to expand evenly but Finnish forest companies have experienced a radical 
transformation during the last two decades. Companies have been purchased, there have been 
mergers, operations have become more international and companies have renounced some business 
areas (Alajoutsijärvi and Lilja 1998, 18 - 19). Because of this development there have been firings 
and personnel reorganizing in paper organizations and the number of employees has decreased in 
the forest sector. But because of aging the need for recruitment is rapidly increasing 
(Metsäteollisuus ry. 2000, 57). There exists a threat of a lack of sufficient educated workers 
available for the forest sector. Despite reforms made in forest sector companies young people do not 
consider the forest industry attractive (Lammi 2000, 31). Technical development has also caused 
growing demands for competence and training. The high competence level can be achieved and 
maintained by recruitment and personnel’s continuous education. (Heilmann 2004) 
 

Career Anchors 
 

There exist a variety of metaphors in the field of career research. Schein’s (1987) work on 
career anchors represents one of the main career theories supporting the present research. “Career 
anchor” is the self-image that a person develops around his/her career, which both guides and 
constrains his/her career decisions (Schein 1987, 155). As the career progresses, every person 
develops a self-concept that embraces some explicit answers to the following questions: 

 
1) What are my talents, skills, areas of competence? What are my strengths and weaknesses? 
2) What are my main motives, drives, goals in life? What am I after? 
3) What are my values, the main criteria by which I judge what I am doing? Am I in the right 

kind of organization or work? How good do I feel about what I am doing? 
 
There exist eight career anchors. These are: Technical/functional competence anchor, General 
managerial competence anchor, Autonomy/independence anchor, Security/stability anchor, 
Entrepreneurial creativity anchor, Service/dedication anchor, Pure challenge anchor and Lifestyle 
anchor. 

Career Ladders 
 

Sipilä (1996) presents a “dual-ladder”-system of career. According to this theory there are 
two different paths of progression in a career, the career paths of general management and 
specialist. In my paper this dual-ladder-system will be challenged and a new opinion concerning 
career ladders will be presented. 
 

Manager’s Roles 
 

The world of the manager is complicated and confusing. He/she works among diverse 
challenges.  Manager plans, organizes, motivates, directs and controls. Manager adds foresight, 
order, purpose, integration of effort and effectiveness to the contributions of others. (Strong 1965, 
5) Technical managers in both paper and ICT industry are often responsible of production, research 
and development. Part of their job is to look after budgets and personnel, take care of customer 
relations and develop the organization to better serve the core business. Different managerial tasks 
contribute to managers’ different careers. 
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