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Abstract 
 
 

The expression “performance” has lately acquired a new meaning in  the rhetoric 
of business life. Its traditional meaning has been that of achievement:  an evaluation of 
past accomplishments that, in turn, has been considered the most important information 
for the prediction of future success or failure. Now, a new significant feature has come 
into fashion in forecasting organizational achievement: the evaluation of someone 
embodying energy and ability to act, in spite of an indeterminate future. Often nowadays 
we notice how a representative of an organization performs in order to convince 
interested parties and partners of the energy and propensity to act in order to ensure the 
successful future of the organization. In recent research on CEOs of companies listed on 
the stock exchange, this contemporary meaning of performance has shown to be of 
importance for the price of shares. 

At the same time, another trend in current business life concerns the governance 
by the board of organizations. Today, a board in a large organization is not only expected 
to control past economic achievements of its organization but also to take an active part 
in shaping its future. Members of the board therefore contribute to a debate that earlier 
existed mostly in management groups.  The board members try to convince their fellow 
members of what direction the organization should take, whether it concerns the choice 
of strategy, partners, markets, or personnel.  

This paper argues that the process of argumentation in a social setting, such as a 
governing board, is dependent on the context of the organization. In order to be 
convincing, a board member has to show that he or she follows the logic of reasoning that 
reflects the main legitimating features of the organization, be it a drive to act or to reflect. 

A study is currently being conducted of performing governing boards in three 
types of Scandinavian organizations. The organizations are working in different contexts: 
private (bank), non-governmental organization (health organization) and academia 
(business school).  The main focus of the study is on whether the proper and most 
legitimate way to put forward an argument is to show, above all, an ability to be resolute 
or to reflect on plausible alternatives of action. 

The results are discussed in relation to behavioral decision theory, theories of 
strategy, authenticity, and legitimacy. 
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