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Despite the diffused awareness of the critical role played by organizational innovation, 
companies are not always able to stand the pace of fast evolving markets. In fact, recent research in 
technology management, economics and marketing pointed out how incumbents in a particular product 
generation are so enamoured with their success or so hampered by their organizational structure that 
they fail to introduce the next generation of radically new products (Chandy and Tellis, 2000; 
Christensen, 1993, 1997; Christensen and Bower, 1996, Ghemawat, 1991; Henderson and Clark, 1990; 
Tushman and Anderson, 1986; Utterback, 1994). 

An acceptable explanation of this phenomenon is that such firms lose their positions of industry 
leadership not because they lack the resources and the competences for developing successful new 
products, but rather because they overlook the strategies and plans for reconfiguration and future 
exploitation of those resources and competences. In this perspective, resources and competences 
required for product innovation do not directly determine innovation and firm performance, as claimed 
by a broad stream of innovation literature (Cooper and De Brentani, 1991; Cooper and Kleinschmidt, 
1987,1993; Damanpour and Evan, 1984; Damanpour, Szabat, and Evan, 1989; Kleinschmidt and 
Cooper, 1991; Han, Kim, and Srivastava, 1998; Khan and Manopichetwattana 1989; Song and Parry, 
1997a, 1997b; Zirger and Maidique, 1990). More exactly, their impact on innovation and firm 
performance is mediated by firm innovativeness, intended as the dynamic capability of integrating and 
reconfiguring firm’s resources and competences in order to successfully innovate in the present fast 
evolving environment. 
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This study attempts to characterize firm innovativeness as a dynamic capability and, 

consequently, as a mediator between innovation competences and innovation performance. In this way 
this paper addresses three issues in the existing literature on innovation. First, this study provides a 
precise conceptualization of firm innovativeness, on which there is no agreement in the literature. In 
fact, past research already advanced the argument that innovation serves as a key mediator between 
antecedents of innovation and performance (Conner, 1991; Damanpour and Evan, 1984; Han et al., 
1998). This mediating role of organizational innovation has been analysed by two main research 
streams: innovation adoption and innovation generation (Burns and Stalker, 1961; Zaltman, Duncan, 
and Holbek, 1973; Rogers, 1983). Although these studies contributed to casting light on the complexity 
of organizational innovation, scholars have highlighted how their final results have been largely 
inconclusive, inconsistent, and lacking explanatory power (Wolfe, 1994). Our paper represents an 
attempt to overcome the weaknesses of these research streams through an alternative conceptualization 
of firm innovativeness based on dynamic capabilities. 

Second, the study offers a quantitative test of the dynamic capabilities approach in the specific 
case of new product development. In their attempt of defending dynamic capabilities form the criticism 
of being vague, Eisenhardt and Martin (2000) indicated product development and alliancing as 
exemplifications of such a logic. However, while alliancing as a dynamic capability has been widely 
studied and tested through both qualitative and quantitative researches (e.g., Haspeslagh and Jemison, 
1991; Capron, Dussage, and Mitchell, 1998; Gulati, 1999; Haleblian and Finkelstein, 1999; Kale, Dyer, 
and Singh, 1999; Karim and Mitchell, 2000; Zollo and Singh, 2004; Puranam, Singh, and Zollo, 2006), 
the same did not happen for product development: its conceptualization as a dynamic capability so far 
is based primarily on case studies (e.g., Imai et al., 1985; Iansiti and Clark, 1994; Clark and Fujimoto, 
1991; Danneels, 2002; Dougherty, 1992; Eisenhardt and Tabrizi, 1995; Galunic and Eisenhardt, 2001; 
Helfat; 1997; Helfat and Raubitscheck, 2000; Henderson and Clark, 1994; Pisano, 1994; Rindova and 
Kotha, 2001; Tripsas and Gavetti, 2000; Zaheer and Bell, 2005). This paper tries to fill this gap through 
a cross-sectional quantitative test of firm innovativeness as a dynamic capability. To this purpose a 
sample of 220 Italian companies has been used. 

Third, as mentioned before, dynamic capabilities have been mainly criticized for being vague 
and not empirically grounded (Mosakowski and McKelvey, 1997; Priem and Butler, 2000; Williamson, 
1999). This study addresses these criticisms in two ways: first, the conceptual framework specifically 
identifies and tests the routines and processes behind firm innovativeness, thus shading light on what 
really is a dynamic capability; second, the identification of these routines is totally based on the results 
of previous empirical research in the field of innovation and new product development. 


