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Abstract 
 

This paper suggests a sixth dimension to the original Hofstede’s model of world 
cultural dimensions. Dutch researcher Geert Hofstede originally came out with four 
dimensions of his popular model for the benefit of the world business community to 
understand the cross cultural implications of operating in different countries and to frame 
success strategies. One of the most important benefits of the understanding of the model and 
country scores of its five dimensions, is that it helps in grouping several countries in a few 
manageable groups of countries, for which common group wise business strategies can be 
applied and therefore profit can be generated through economies of scale (business 
integration).  A fifth dimension was added to the model through the work of scholars in 
China. This addition improved the applicability of the model and made it more effective and 
explainable.  This paper attempts to suggest a sixth dimension to the model by taking care of 
additional cultural elements of diverse cultures of the world and incorporate cultural realities 
which can result into better understanding of the world cultures and improved grouping of the 
countries helping MNEs to formulate better business strategies.  

The first dimension of Hofstede’s model refers to the Power distance which gauges 
the degree of acceptance by the average subjects of a society, of the inequality of influence 
and power enjoyed by privileged subjects of the society versus the unprivileged ones. In other 
words it is the measure of inequality of distribution of power and wealth in a society. The 
second dimension of the Hofstede’s model which is referred to as the masculinity vs. 
feminity refers to the degree of importance given to material success and power in a society. 
The third dimension refers to the ‘individualism vs. pluralism’, which indicates the degree to 
which individual efforts are rewarded in a society. The fourth dimension called the 
‘uncertainty avoidance’ estimates the degree to which a particular culture tend to take risk in 
business. Cultures which are more prone to avoidance of uncertainty or undesirable outcome 
of a business decision, tend to take lesser risks and likely to choose costly business processes 
even at the cost of ROI. The fifth dimension added later to the model refer to the ‘long term 
orientation vs. short term view’ which indicate the degree to which different cultures have 
long term view of the actions they take in their day to day life and also in their business 
decision making.  

The author of this paper suggests a sixth dimension of culture which can be used to 
further improve the applicability of the above popular model. This sixth dimension refers to 
the degree of acceptance of the presence of foreigners in a particular country present there for 
different reasons including business. The scores on this dimension (FA scores) can help 
among other things, identify countries where propensity of acceptance of the foreign 
businessmen is high and which are more comfortable to work in. The sixth dimension takes 
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into account factors such as 1) Racism 2) Treatment to immigrants 3) Treatment to foreign 
businessman 4) Treatment to foreign workers 5) Treatment to foreign investors 6) Treatment 
to Foreign tourists and other kinds of foreign visitors. These factors are studies in this paper 
based on the studies of the applicable laws in a particular country, recent news and incidents, 
cultural background of the country, religious beliefs and other parameters. Therefore the 
author has tried to prepare a list of scores for major countries in the world by studying these 
elements from the secondary available sources. 

Several of the recent incidents of attacks on foreigners and how the state dealt with 
those crimes are also indicator of the levels of discomfort and difficulties with which a 
foreigner need to work, operate or live in a particular country.  Several countries have 
recently come out with new laws and regulations with regard to foreign investment and 
taxing foreign companies. These changes have more or less reflected the cultural realities of 
those countries. Some of these cultures are very positive to the concept of free trade and the 
right of world citizen to work and earn in the location of their choice on this planet, while 
others have different views. In most cases these different views are also related to the 
historical events associated with those countries. 
 

Introduction 
 

One of the major problems encountered by an international marketer or business 
strategist in the management of their business interests is to understand the culture of the 
people of the land he is planning to consider for doing business. The costs involved in 
understanding this aspect of culture from the primary sources, in terms of time and money are 
enormous, unaffordable and many a times inconclusive. One of the widely used tools to 
understand world cultures and their relative differences is the ‘five cultural dimensions 
model’ of understating world cultures, as suggested by Geert Hofstede, a Dutch social 
scientist. His model originally consisted of four dimensions and tried to simplify 
understanding of the cultural traits of a particular society using different ‘dimensions of 
culture’ by giving scores for each major country of the world for these ‘cultural dimensions’ 
on a scale of 0 to 100. These dimensions were named as – 1) Power distance, 2) Uncertainty 
avoidance, 3) Individualism, 4) Masculinity and another new dimension which was added to 
the original model due to the work of certain Chinese scholars, 5) Long term orientation 
(LTO).  

The first dimension of Hofstede model refers to the Power distance which gauges the 
degree of acceptance by common subjects of a society, of the unequal distribution of wealth 
and power spread among a smaller section of privileged subjects of the society versus the 
larger section of unprivileged ones. The second dimension of the Hofstede model which is 
referred to as the ‘masculinity vs. felinity’ refers to the degree of importance given to 
material success and power in a society. The third dimension refers to the ‘individualism vs. 
pluralism’, which indicates the degree to which individual efforts are rewarded in a society. 
The fourth dimension called the ‘uncertainty avoidance’ estimates the degree to which a 
particular culture tend to take risk in business. Cultures which are more prone to avoidance of 
uncertainty or undesirable outcome of a business decision, tend to take lesser risks and likely 
to choose costly business processes even at the cost of lower returns on investment. The fifth 
dimension added later to the model refer to the ‘long term orientation vs. short term view’ 
which indicate the degree to which different cultures have long term view of the actions they 
take in their day to day life and also in their business decision making. Therefore a higher 
score on “uncertainly avoidance’ for a particular company indicate that culture of the people 
of this country is such that they tend to avoid an awkward outcome of an action or decision 
and therefore tend to take lesser risk in everyday life and business decision making. For 
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example Japan is one country with a very high score on this dimension. While these five 
dimensions may be very useful for say an international marketer for taking several marketing 
decisions, it may not entirely help him understand an important aspect of the culture of a 
particular country. This aspect refers to the cultural aspect of a society which indicates the 
extent to which a particular society tends to accept foreigners to carry out, say, a business 
activity on their soil. The acceptance of foreigners in difference culture varies starkly and this 
variation may be very important to take into account while taking marketing or strategic 
decisions for a multinational enterprises. This research paper has looked into this aspect of 
the culture by suggesting a sixth dimension, named by the author as “Foreigner’s avoidance 
(FA). A high score on this dimension i.e. FA Score will therefore indicate that a particular 
society tend to culturally avoid foreigners and may not present a good choice for, say , an all 
out market entry candidate when compared with another country or society which presents a 
lower FA score. 

 
Methodology 

 
This research paper is the first attempt to conceptualize the idea of the sixth 

dimension for the Hofstede Model. The author of this study has traveled in the past all over 
the world for mainly business during his career. This has added value to relevance of 
including the proposed sixth dimension to the model. In the last four years, the author has 
discussed and delivered lectures on this model to a substantial number of students, marketing 
executives and researchers on this model. During these lectures and discussion, time and 
again the topic of including a sixth dimension relating to the cultural aspects related to the 
avoidance of the foreigners, emerged and author was able to conceptualize a theoretical 
framework of the suggested FA score. Therefore, the principle methodology used by the 
author for the present attempt of conceptualization is based on the studies of several 
secondary texts on the state of affairs in respective counties about the treatment meted out to 
the foreigners in those countries. These secondary sources mainly consisted of several news 
clipping related to the subject in respective countries; blogs and forums of several interest 
groups available on the internet and judging the state of affairs based on the comments and 
narration given in these blogs and forums; concept papers on the situation and life of 
foreigners in different countries; facts and figurers available from different sources; 
government white papers indicating the present laws and regulations governing status of 
foreigners in a particular country and also respective government’s future inclination towards 
foreigners entering their country, in terms of policy making. Several of these materials were 
first collected and grouped, country wise, intensely studied and inferences were drawn by the 
author from the broader perspective emanating from these material. The final inferences were 
thoroughly debated by the author with the learned persons who acted as volunteers to assist 
the author in the study. The names of these volunteers are given at the end of the research 
paper. In order to arrive at the final FA scores, a ‘foreigner’s avoidance model (FA Model)’ is 
formulated which is used as the basis to find the weighted average of selected parameters 
which contribute to the final FA score of each country included for study in this research. 
 
Foreigners Avoidance (FA) Model 

The Most important part of this research work referred to the framing of a model 
which logically constitute the components which will finally decide the FA scores. The 
parameters which were selected for this model ranged around 20 out of which 8 parameters 
were finally selected to formulate this model. Further all these 8 parameters were given 
weights to arrive at the average FA scores depending upon their perceived contribution to the 
final value of the FA scores of each country. The process of selection of these 8 parameters 
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and allocation of the weights involved class room discussions with the management students 
and PhD research scholars who acted as volunteers in this research study. Some of the 
reputed research experts and economist were also included in the discussions on the selection 
of 8 parameters out of 20 short listed parameters and the allocation of the respective weights. 
Final conclusions were retested and subjected to further debate and found to be acceptable by 
the majority. The approach of selection of the parameters was tested against the objective that 
the final FA score will reflect the propensity of the country under study in terms of factors 
such as 1) Racism 2) Treatment to immigrants 3) Treatment to foreign businessman 4) 
Treatment to foreign workers 5) Treatment to foreign investors 6) Treatment to Foreign 
tourists and other kinds of foreign visitors in the country being studied. 

The eight parameters, which were finally selected, are depicted in the figure 1 which 
gives pictorial details of the FA model. The pictorial view also indicates the different weights 
given to each parameter on which current study was carried out (see the pie chart in figure 1). 
The weights are arrived at with the help of several sessions of brain storming with the 
experts, research scholars and management students 
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Discussion 

 
In order to arrive at the final FA scores, the author had to grapple with loads of data 

and information as described in the methodology above. Based on this study, author arrived 
at the scores for each country on eight parameters as per the model above. Even the eight 
parameters were selected out of several of those which were initially thought of as 
constituting the final FA scores. One of the initial criticisms which were raised by the 
volunteers of this study was related to how one can arrive at the scores based on news 
clippings, blogs narration and other similar secondary sources. On sustained brain storming it 
was agreed that these information when put together in a collective form provided a solid 
basis of differentiating different countries on several parameters as per the FA model given 
above. It was found not difficult by the author to gauge what score should be given to a 
particular country in reference to a particular parameter, also given the fact that the author 
himself has dealt with cultures of these countries on several occasion when he has visited 
these countries several times in his long career in international marketing. Therefore author 
could judge from the plethora of the information, what is the factual position in a particular 
country. For example what is the real situation with regard to religious tolerance or whether a 
particular country is multicultural or not and what is the extent of multiculturalism present in 
the culture. As the study progressed the author found himself to be very satisfied and 
comfortable to estimate the scores of several countries on given parameters by the shorter 
procedure. 
 
Limitations of this research study as seen by the author 

The amount of data required for coming out with the detailed scores of each 
parameter for each country on this sixth dimension (FA Scores) will require a very large 
amount of resources in terms of manpower and money which is not there at the disposal of 
the author of this paper.  Therefore the scores arrived at based on the above procedure are 
indicative in nature. The scores referring to this new dimension of culture are subject to 
change with each passing month or at least every year because the cultural realities keep 
changing every now and then owing to natural process of global cultural homogenization and 
increasing people to people interaction. Therefore the scores on this dimension suggested in 
this paper are subject to review periodically and serve as a good starting point at best.  

The aim of this paper is limited to suggesting the importance of the sixth dimension 
and the process by which individual country scores can be arrived through a shorter 
procedure.  Also it suggests the parameters on which these scores must be arrived at even 
using the detailed procedure. Some of the information for different countries which the author 
found worth mentioning, from among a sea of information, in this research account is given 
below. The country to which that information relates to is mentioned at the start of each 
account. 

 
France 

France is a fairly multicultural society. Large cities, universities and science - all of it 
live and feed off the cultural diversity this country has to offer. Out of the 59.9 million living 
here, an estimated 4.2 million are foreigners. Out of these 4.2 million, about 45% are African 
or North African, 40% are European and 12% are Asian. French culture is not homogeneous. 
Diversity is evident everywhere and at all times. Curiously, at the same time, various 
characteristics of the different ways of life are quite attached to different local areas. The 
language, food and customs vary from region to region, which can make adapting to the 
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country a little harder if a foreigner plans on staying in various different places in this 
country.  

As in many parts of the world, in France one may find a few that aren't very 
welcoming to foreigners; one may find that locals will be more inclined to help if the 
foreigner try speaking some French or at least ask if they happen to speak English, instead of 
simply addressing them in English. Courtesy is always appreciated. Muslims make up a 
considerable part of French society. Of the 3.5 million Muslims currently residing in France, 
half a million of these are French citizens. There have been recent tensions between the 
Muslims and Non Muslims population in France, especially after some of the terrorist attacks 
were carried out by a few fundamentalists and subsequently the banning of head scarves in 
public schools, a measure introduced by the French Education Minister recently.  

While government attitude towards immigrants has been positive in the recent past, 
there are still several checks and balances in the French policy towards allowing foreign 
workers and businessmen in France. Off course bureaucracy has been a major hurdle in 
attracting large and useful immigrant population for the country. Every law in France is made 
in such a way as to make it easy for the ‘Euro work card holders’. Rules generally are such as 
to allow decent living and enjoyable stay for them in France. Workers from other countries 
find it difficult to adjust to the laws applicable to the foreign workers in France, especially for 
those who are married and their spouse wish to live in France.  

In addition, most of the work visa applications from nationals from non EU countries 
are processed on a case to case basis severely negating the transparency in the work visa 
process. In general foreigners face different treatment from the French consulate depending 
upon whether they originate from EU countries, or countries with which France has signed 
treaties for establishment (like US) and other countries on which France has rigorous controls 
to grant work visas (most of the other countries)  
 
Poland 

Polish People are highly educated, tolerant and they like the change. They are ready to 
experiment with new things and generally accept the foreigners. Many polish natives left the 
country in search of better careers but many foreigner came to Poland for many of its good 
things including its highly interesting and inviting culture. Poland is not a highly 
multicultural society with very less Muslim population, majority being ardent Catholics, but 
it has high quality of culture and people are very friendly to the foreigners. Population is 
highly homogenous with 96.5 population being polish. Poland is generally not at all racist 
although Football matches have shown racist tendencies from some isolated cases according 
to a (Bose, 2007) 
 
United States 

Traditionally an ‘immigration country’, USA is supposed to be the number one choice 
for immigrants from the world. In 2005, total immigrant population in US has been reported 
at around 40 million. While remaining the number one choice as work and business 
destination, US immigration and work rules have been drastically tightened up after the 9/11. 
The recent recession has also brought insecurity among the native population and there is a 
general mood in US against the new foreigners entering the country. President Obama met 
with 30 Congressional leaders June 25, 2009 to begin "an honest discussion about the issues" 
involved in comprehensive immigration reform. Obama said the goal was to identify "areas 
of agreement and areas where we still have work to do, with the hope of beginning the debate 
in earnest later this year" (“Obama, Immigration Reforms,” 2009). Government policy of US 
towards Immigrants generally have related to the attitude of respective presidents of US. 
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China 
Before mid 1980s, China was termed as an ‘isolated mysterious country’ by the 

foreigners who visited this country, because most foreigners were forbidden to freely move in 
China’s mainland and had to confine themselves to certain designated places and hotels. 
After mid 1980s, Chinese Government’s attitude changed towards making foreigners live and 
enjoy in China relatively freely. However restrictions are still there on how foreigners live in 
China. The ‘Green Card’ scheme, short term and long term residence permits, are now much 
more acceptable forms of living in China for the foreigners (“Foreigners enjoy living, 
traveling in China,” 2004) 

As far as the common people of China are concerned they have a ‘love and hate’ 
relationship with foreigners (York, 2003). While an average Chinese want to learn English, 
travel abroad, and see Hollywood movie, they get irritated by ordinary street incidents 
involving foreigners in their country. The main reason of such behavior is the uncomfortable 
historical events involving foreigners in China and the tendency of the Chinese government 
to inflame nationalist feelings constantly to justify its own legitimacy as the communist 
regime of the land. The attitude of the Chinese government can be gauged from the fact that 
hardly any blog or forum discussing life of foreigners in China is active on the internet within 
the country since the state machinery is working constantly to block any such free 
expressions of thoughts by the public on the internet, for viewing in China. 
 
Germany 

No German thinks of their country as a country of immigrants like US and Canada. 
And no demographic or social issue has generated a bigger controversy than the issue of the 
presence of foreigners in their country. This is despite the fact, that the contributions of the 
immigrant population in Germany to the economic growth of the country is among the 
highest and they also pay more in taxes than natives. Their removal from Germany may be 
catastrophic for the overall health of its economy. German laws are not very much in or and 
comfort of the foreigners working and living there. Foreign population is not distributed 
evenly in the country. 
 
Denmark 

While on paper Denmark has certain schemes and programs for the much needed 
foreign skills for example the much touted ‘Green Card Scheme’ (2009), in actuality general 
mood of the Danes is against the foreigners. They routinely and openly express their dismay 
towards the foreigner’s entry into Denmark (Pipes, 2002). They generally feel that the 
foreigners are exploiting the social security system built on the taxes paid by them as evident 
from the multiple comments posted on the website, ‘ForeignersinDenmark.dk’ (2009). They 
even feel that foreigners are to be blamed for the increasing crime in Denmark or simply they 
are alien to the country and should leave the country for good. Interestingly rules made in 
Denmark for the foreigners married to Danes are such that it makes it difficult for their 
spouse to settle in Denmark. Moreover for immigrants it is hard to compete in a job market 
uninterested in employing foreigners/immigrants. This is also the plea taken by Denmark 
politician for an elaborate system of social security of the new immigrants. 

Government’s attitude towards foreign immigrants is now increasingly becoming 
representative of the majority of Danish population. Immigrants now need to live in Denmark 
for seven years and not three years as was the earlier rule, to get citizenship. Most non- 
refugee immigrants can not collect welfare checks immediately on entering the country. No 
one in the country can bring a foreigner spouse less than 24 years of age. Denmark has been 
receiving poorer rating around the world on their secularist credentials and racism record too. 
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Hungary 
Hungary is a country having a non radical approach, unlike the west European 

countries where people look upon the foreigners as the problem creators of uncontrollable 
type. In Hungary, foreigners are well accepted and are part and parcel of their day to day life. 
In recent times when more and more Chinese started settling in Budapest, initially natives 
thought of them as ‘Chinese Invaders’ (“Foreigners in Hungary,” 2005). But when natives 
closely looked at their ways and lives, they found that they mostly set up new enterprises 
with Chinese goods available at affordable prices. While European Union (EU) nationals are 
not considered foreigners after Hungary entered the EU, others find that government 
regulates their life in Hungary in some ways. For every purchase of property in Hungary, a 
foreigner requires government permit. 

People in Hungary are generally very friendly but they initially shy away from 
foreigners. One of the major reasons is that most foreigners are relatively richer than average 
Hungarians and their motives of being in Hungary are mostly to spend money and have fun 
(since a large number of foreigner enter the country as tourist for very short stay), which is 
quite different from what a Hungarian likes to do. So they remain unfriendly to the foreigners 
initially but once a foreigner proves that he is not the stereotype of the above kind, and he is 
sincere to his work and he mean business, Hungarian shower lots to warmth and friendliness. 
Historically Hungarians have a very bitter history and most Hungarians are serious about 
their career and life style. They save lot of money for hard times and work hard. Hungary is a 
truly secular country and being at the centre of Europe offers a land of varied heritage of 
religions. However being from the communist era, Hungarians are not very religious people 
and do not adhere to a specific religion. However, religious freedom is guaranteed by 
constitution.  
 
Iran 

Iranians are generally very warm to strangers including foreigners, although Iranian 
government has frequently and officially declared western countries as their opponents and 
even its enemies. Most foreigners are welcomed by the common people and bureaucratic 
hurdles for the foreigners to work and live in Iran are almost negligible, albeit foreigners need 
to adhere to certain Islamic norms. A vast Diaspora of Iran works abroad for better income 
whilst a large refugee population exists in home (Hakimzadeh, 2006) 
 
Japan 

Japanese culture is one of the most misunderstood cultures. In order to understand the 
Japanese culture one must live in Japan and with Japanese people for a very long time. In fact 
most of the common Hofstede Model scores in the other dimensions need to be corrected and 
updated in the light of this fact. This can be done by updating those scores by a panel of 
international social scientists which have closely experienced the Japanese culture. As for the 
foreigner’s issue, Japanese people are very much positive to foreigners, although most 
foreigners find them extreme racist, as having superiority complex and doing things their own 
way without accepting the foreign ways as evident from the multiple comments posted on 
Namiko’s Japanese Language Blog (2009). The truth is far from this. Those who closely 
understand the Japanese culture will tell you that most Japanese are shy by nature, they rather 
have kind of inferiority complex while with foreigners and they fear having misunderstood 
by English speaking foreigners. However, the government immigration laws are very much in 
disfavor of the foreigners and are very strict. One of the reasons for this situation, given by 
some experts is that a section of the Japanese people and the Japanese government conclude 
that foreigners are responsible for the majority of the crimes in Japan. For this reason even 
permanent foreign resident of Japan are fingerprinted on every entry into Japan. 
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Japanese society is a highly homogenous society with very less cultural diversity due 
to several historical reasons. This situation also makes the life of foreigners difficult in Japan. 
Several experts say that in its present state, Japan is the best place to live for the Japanese 
people and not for the foreigners. Religious freedom in Japan is one more problem area. In 
spite of high economic development, religious tolerance in Japan is still in its infancy 
(Sumimoto, 2000). "Americans have a long tradition of the separation of the two entities 
(read religion and state), but that distinction, despite the postwar constitution, does not exist 
in the Japanese culture (Metraux, 1997)”. Unfortunately the religious tolerance in Japan, as a 
trend, is gradually on the decline mainly due to absence of a developed civil liberty system 
and a lack of judicial independence to oppose the state’s encroachment on the religious 
matter of its subjects. 

Having one of the lowest immigrant populations, Japan has very strict immigration 
laws designed to make foreigners feel very uncomfortable in the long run. Employers have a 
complex system of recruitment, having an informal system of ‘connections’ to fill its jobs, 
normally shying away to recruit foreigners in their companies. 
 
Korea 

In Korea, Foreigners are allotted unique identification numbers (ARC- alien’s 
registration card) which differentiate them from the local people. Due to heavy dependence of 
Korean life on online services, all residents need to use these identification numbers 
frequently to get several day to day services. Strangely most of these services are out of 
bounds for the foreigners since these programs do not recognize the ARC numbers. Therefore 
they can never be part of the Korean life completely even if they have lived there for several 
years. The situation is so bad that ARC holders with valid working visas are unable to get the 
mobile phone account even after spending 4 years in Korea. Similar problem exists to get 
credit cards and sometimes a bank account. In fact, there is only one bank in Korea which 
offers credit cards to foreign residents. Government has announced certain policy changes to 
correct this situation and to offer comfort to the foreigners in Korea but these measures are 
too little and too slow. Korea in its real sense is not a multicultural society although it may be 
called as multiethnic society. However Korea is among world’s most pluralist and religiously 
tolerant society. (Diamond, 2000) 
 
South Africa 

“The Hate is Back” (25th July, 2009) proclaimed the headline of one of South Africa’s 
leading newspapers after foreigners were once again targeted in violence sweeping through 
townships across the country. Several foreigners have fled the scene of violence across the 
country. Anger has been mounting in this country against the foreigners. While South Africa 
(SA) is a multicultural, multi ethnic country and the government has a declared policy 
towards foreigner’s tolerance, non racialism and cultural freedom, these policies have largely 
failed on the ground level. Government has adopted a bureaucratic framework to 
accommodate the concerns of Foreigners living in SA. These are good initiatives by the 
Government. (Naff, 2005) 

Two third of the population of SA is Christian. According to the International 
Religious Freedom Report on SA, (2007), SA constitution provides for religious freedom and 
government generally respects this right in practice. There are no reports of societal abuses or 
discrimination based on religious belief or practice, in the recent times. SA is often called as a 
complex racial and culture theatre when compared with other countries in the world. At 
workplace, for the most part, South Africans want to maintain harmonious working 
relationships, so they avoid confrontations, as cited in South Africa - Language, Culture, 
Customs and Etiquette (2009) 
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Tanzania 

Many observers consider Tanzania to be among very few countries with long standing 
history of religious harmony especially between two major religious groups – Muslims 
(around 25%) and Christians (around 75%) (Rasmussen, 1993 and Mukandala, 1999). Other 
observers think differently with a view of the relationship between the two major religions as 
involving rivalry and conflict, consequently socio-economic and political problems are given 
religious expression. Inequalities and injustice are now viewed through a religious angle. 
Tanzania is home to a patterned cultural mosaic of over 120 distinct ethnic groups, united in 
peaceful coexistence under one country, one language and one flag. There is no history of 
civil unrest, ethnic tensions, political dictatorship or religious intolerance.  
 
India 

Cultural diversity of India is the result of cultural mingling of different groups for 
thousands of years. People lived in India even during Stone Age. The years of foreign rules, 
religious movements, and spiritual discoveries in ancient land of India has given it a 
potpourri of religions unmatched anywhere in the world. Virtually every religion in the world 
has a connection with India in its present state. (Kamat, 2001).  

While foreigners visiting India can face a multitude of problems including violent 
crimes, Indian culture is not entirely against foreigners and generally they are welcome and 
feel comfortable if they understand in advance the ways and means of surviving on Indian 
soil. Historically, India has its own share of several foreign ‘invasions and aggressions’, 
which has made Indian people generally suspicious of foreigners, especially towards 
Europeans. However this suspicion does not impact very much on the day to day life of 
foreigners, in relatively bigger cities, who wish to work and do business in India for short 
term or even long term. Being a predominantly major tourist destination, India’s common 
people are generally sensitive about the warm Indian hospitality (‘guests are god’) which is 
expected by the foreigners in India and which is generally appreciated world over. This is the 
reason. 
 
New Zealand 

In spite of a good quality living and a laid back life style, Kiwis are not very tolerant 
to other races specially Chinese, Indians and other Asians.  Compared to Australia and 
Canada, getting a works visa and a residency visa for New Zealand is much easier. Racism is 
very high among the residents. A new survey has found that “more than 90 percent of non-
Europeans in ‘Nelson’ region have experienced some form of racial abuse,” ranging from 
“verbal attacks to violence that has resulted in prosecution.” 

Initiated in Canada, picked up in Australia in 1970s, the concept of multiculturalism 
was quickly spread in New Zealand. 23% of the total population being foreign born from 
around the world, New Zealand is a highly multicultural country. Immigrants continue to 
make New Zealand more multicultural. Many of New Zealand’s immigrants are of 
Polynesian descent and have come to join family or find safety from political corruption from 
their native islands. Many Asians are studying in the cities and there are many from Britain 
who have come to find a change in lifestyle. 
 
Australia 

Australia is a country of immigrants similar to US, Canada and New Zealand. 
Generally people are warm and they welcome foreigners. But it is often said that if you are 
not an Asian, Indian student or a Muslim, you are welcome in Australia. These remarks are 
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quite true to the country. Recent spurt in street attacks on Asians particularly Indian students 
is the demonstration of how true these remarks are.  

UN has recently warned that in some of the ‘immigrant’ countries, it is likely that 
immigrants and refugees may be made the scapegoat for the economic downturn and may 
even be attacked. (“UN says,” 2009). Australia seems to be the country where this seems to 
be already happening. Even the immigration policies of Australia are looking for change as a 
reaction to the economic downturn. An 11-year study into ‘Racism in Australia’ by a 
collaboration of Australian universities found that 85 per cent of Australians acknowledge 
that racial prejudice occurs in the nation with one in five claiming to be a victim of racist 
verbal abuse or related incidents. 
 
Canada 

Canada is an immigration nation and is popular internationally as one of the best 
places in the world for the foreigners. However it is highly debated status given to this 
country since a number of persons have mixed bags of experiences in Canada. While most 
immigrants complain they are unable to get jobs in their own field of specialization and 
several qualified people end up doing menial jobs there. The fact is that immigration to 
Canada is highly publicized and there are long queue of the people from around the world to 
immigrate to Canada. The number of people immigrating to Canada is also one of the highest 
in the world. One of the most common complaints of the new immigrants to Canada specially 
those who could not find good work profile there, is that Canadian Government has some 
archaic rules and regulations which forces many to look for subsistence level jobs. Many 
doctors, engineers and even PhDs, educated overseas, end up doing jobs like taxi driving, 
pizza deliveries, security watch, especially in their initial years in Canada after landing there. 
It is also alleged that even immigration system of Canada is discriminatory, time taking and is 
not transparent. Many have even suggested that the whole system is a money making strategy 
of the Canadian Government.  

In spite of all these negative feedback form the immigrants, Canadian people are not 
averse to foreigners and are religiously very tolerant. In spite of being an immigration 
country, Canada is not generally regarded as multicultural and it is said that American culture 
is dominant there.  
 
Switzerland 

Switzerland is a highly multicultural society although most of the ethnic groups 
originate from the European cultures only. There are major cultural differences among 
different German speaking and Italian speaking ‘cantons’. Apart from the differences in 
language, economic, climatic, educational and religious differences exist among these 
cantons. Although natives are quite reserved in their nature, they do not quite really welcome 
the foreigners. They are very punctual and straight forward with anyone including the 
foreigners. Political structure is highly decentralized, in order to accommodate different 
ethnic groups and to allow them to resolve their differences by governing themselves.  

Even when the society at large denounces right wing terrorism, a large section of 
Swiss population has been accused of being racist in the international as well as national 
media. This is one of the conclusions of a study presented by the National Research Program 
(NRP 40+) on right-wing extremism in Switzerland, on 24 February 2009. During his visit in 
January 2006, the United Nations special rapporteur on racism, Doudou Diène, had observed 
that Switzerland suffers from racism, discrimination and xenophobia.  
 

Results 
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FA scores of 16 countries are tabulated in table 1 and the final FA score of each 
country is given in the last column of the table. The scores on eight parameters, as 
enumerated in the accepted FA model explained above, are also given in the table. FA scores 
is the weighted average of scores on those eight parameters. All scores are between 0 and 
100. The higher score on FA score indicate that the particular country is culturally not in 
favor of presence of foreigners in their country. Depending upon whether the FA scores is 
higher or lower, it may be concluded how much the culture of the country involved tends to 
avoid the foreigners when they encounter them in their native country. A lower FA score 
would therefore mean that the foreigners are more acceptable in their country. The thirteen 
countries which are selected for this research study represent bulk of the land mass on the 
earth and comes from all continents of the world, meaning that the FA scores can give fairly 
good idea of the regions of the world and their cultural tendency in terms of their comfort 
ability with the presence of foreigners in their country. In several cases the FA score of a 
country may also give an idea of a neighboring country culture even if FA scores are not 
given in this table. For example the scores of Poland and Hungary being 30 and 29 would 
indicate with strong probability that the FA score of Czech Republic which is located in the 
same region would be close to 30. 
 
Table 1: FA Scores of 16 countries included in this research study 
 
Country MS NR BC IP RM GA RT EA FA Score
France 30 30 55 45 40 30 35 40 37
Poland 60 10 30 65 35 20 25 25 29
USA 10 10 30 20 25 60 25 10 22
China 60 55 45 80 35 45 65 60 54
Germany 25 50 60 40 45 60 25 30 42
Denmark 45 80 55 55 60 65 65 90 68
Hungary 55 20 40 60 20 30 20 30 30
Iran 60 10 30 50 10 40 50 20 30
Japan 90 40 50 70 30 70 75 80 60
Korea 70 55 55 70 30 45 30 45 47
South Africa 30 70 40 40 70 40 30 40 48
Tanzania 35 30 20 70 10 20 20 20 25
India 5 30 40 70 15 15 20 20 24
New Zealand 15 50 30 20 60 20 25 55 39
Australia 15 65 40 15 70 40 25 50 45
Canada 25 15 40 20 20 20 30 70 31
 
Abbreviations used in the above table (weights given to each parameter are in bracket) 
 
MS Effect of Multicultural Society (10%) 

NR Impact of Native's Response (20%) 

BC Impact of Bureaucracy (10%) 

IP Impact of Immigrant Population (5%) 

RM Impact of Racism (skin Color) (15%) 

GA Government's Attitude towards Immigrants (10%) 

RT Impact of Religious Tolerance (15%) 

EA Impact of Employer's attitude (15%) 
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Conclusion 
 

The results and findings above clearly shows how diverse are the cultures of the world 
and their propensity to accept the strangers in their lands vary starkly. The cultural aspect of 
this type otherwise, is very difficult to assess by common knowledge. The above research 
although a first attempt to score the countries on this dimension can prove to be the starting 
point of an exciting opportunity to add to the existing knowledge in the area of cross cultural 
management on the business as well as state level. Another interesting point which can be 
concluded from the above research is that many of the countries might be misunderstood by 
the international marketer or researcher due to obvious obstacles of a lack of deeper 
understanding of foreign cultures and also due to prejudices and biases plaguing the 
international media. Therefore the results of the above kind can be very helpful in making 
informed decisions with regard to international marketing or international relations 
management, apart from above uses.  

Another interesting point which emerges form the above results is that in spite of 
increased and stringent measures taken by USA after 9/11, it remains one of the best 
foreigners friendly culture. It was heartening to note that a culture which is not generally 
makes headlines in the International media has also scored very well in the study and this is 
Tanzania, a small ancient culture of African continent. 
 

International and managerial implications of the results and findings 
The addition of the above proposed sixth dimension and the FA scores as given in the 

table 1 gives very revolutionary insights into the cultural aspects of several countries, for 
example that of Iran. Iran is often regarded in the international media as a dangerous and 
alien country for the foreigners. The results and scores on Iran with a score of 30 give a 
totally different picture of the realty which exists. The scores compares well with another 
country Hungary with the same score, which is highly unexpected by a western businessman 
wishing to make marketing decisions in these two countries unless he has deeper experience 
with these countries. The above dimension adds very quick meaning to the overall picture of 
the cultural situation in the country under study. More so this dimension depicts that aspect of 
the culture which directly relates to the survival of foreign businesses and businessmen who 
find the Hofstede's model interesting to them. The above results can variously be used in the 
several kinds of application and subject areas as enumerated above. 
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