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Abstract 
 

The Software Technology Park (STP) on Ferozepur Road Lahore was conceived to be the 
first high-tech, purpose-built, and an iconic building for the IT industry in Pakistan. The 17-
storey building with 475,000 square feet of covered area had an estimated cost of Rs. 3.42 billion 
(USD $57 million1

  

) with a completion timeline of 18 months. The contemporary and high-tech 
architecture and design was developed by a joint effort of Punjab Information Technology Board 
(PITB), Project Management Office (PMO), Directorate General Monitoring & Evaluation 
(DGM&E) of Planning & Development (P&D) Department and Jurong Consultants of 
Singapore.  

There were a number of key challenges that PITB senior management and the project 
director of STP faced from concept-to-design-to-execution of the project. Direct challenges 
included, constructing a state-of-the-art building using archaic government processes and 
procedure, limited high-tech design and contracting capacity in local market, and developing a 
project team. In addition to these were graver external challenges in the form of possible change 
in government priorities (compounded by the fact that general elections were scheduled to be 
held in less than a year), bureaucratic support, economic conditions and terrorism.  These 
conditions weighed in on the project as the construction contract for the 17-storey tower and car 
park block was awarded to China State Construction Engineering Corporation on June 08, 2007. 

  
Though the project was awarded as a lump sum project with a clearly defined scope, there 

was a concern that the project might be undermined by changes as political government changed 
hands. The original concept was developed on the vision of the Chief Minister of Punjab 
(Chaudry Pervaiz Elahi) by Rizwan Amin Sheikh (Chairman PITB) and Khalid Ahmad Khan 
(DG DGM&E) in consultation with the IT industry. Given the size of the project and the 
tightness of government finances the project team was asked to manage the triple constraint 
(scope, time and budget) in a way that would bring the project to completion within the 
stipulated time without exceeding the approved funding by over ten percent.   
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Introduction 
 
The Punjab Information Technology Board (PITB) was formed in March 1999 with an 

objective to promote Information Technology (IT) throughout the province of Punjab. PITB is 
run by a Chairman who as the chief executive of the organization works under the Board which 
is headed by the Chief Minster (chief executive of the province). At various times PITB has seen 
Chairmen picked from both the private and public sectors.   
 

The PML(Q) government was elected in 2002 and Chaudhry Pervaiz Elahi became the Chief 
Minister and Chief Executive of the province of Punjab. In 2004, Chaudhry Pervaiz Elahi 
government started to focus on the IT potential of Punjab. It was realized that the absence of a 
robust and purpose-built IT infrastructure was a major impediment to the growth of IT industry. 
The government decided to bring in an IT profession with extensive foreign exposure to help 
formulate and implement its IT vision. Given the challenges of the task, the person would have 
to have the vision, zeal, and experience to develop state-of-the-art IT infrastructure in Punjab. 
Since Punjab was the largest province in Pakistan with a population of 80 million people, it made 
sense to have a robust and sustainable IT infrastructure to cater to local demands as well as to 
attract foreign direct investment (FDI) into Pakistan. After an exhaustive search, the Chief 
Minister Punjab, Chairman Planning & Development Board (Mr. Suleman Ghani), Secretary 
Finance (Mr. Salman Siddique) and DGM&E (Mr. Khalid Ahmad Khan) found Rizwan Amin 
Sheikh as the most qualified person for the job.  

 
Rizwan had his B.Sc. in Management Information Systems from the Ohio State University 

and MBA from Cleveland State University. He was an experienced IT professional having over 
fifteen years of international experience of working in the US, UK, Denmark, and Mexico. He 
studied and worked in the US for sixteen years before relocating back to Pakistan in 2003. As a 
Senior Manager at Deloitte Consulting (USA), he managed and led several multi-million dollar 
IT and business transformation projects. He had assisted Fortune 500 companies and public 
sector organizations with IT infrastructure, enterprise resource planning (ERP) systems, software 
development, e-Commerce solutions, business process reengineering, change management, 
executive training, procurement, and customer relationship management. Some of the key 
international organizations that Rizwan assisted and served included AT&T, Merrill Lynch, 
United States Postal Service, PepsiCo, Ingersoll-Rand, Eaton Corporation, STERIS, and 
Progressive Insurance. Rizwan joined the Punjab government as Chairman PITB on December 
16, 2004. He also served as an Assistant Professor at Lahore University of Management Sciences 
(LUMS) and was quite familiar with challenges faced by the IT industry in Pakistan.    

 
The Project 

 
As soon as Rizwan took over as Chairman PITB in December 2004 he focused on 

implementing the IT infrastructure vision given by the government. In the first thirty days of 
taking over PITB, he started developing the idea of constructing a state-of-the-art software 
technology park (STP) in Lahore. He believed that constructing a STP in Lahore would help to 
tap into the tremendous local and international demand for call centers, off-shore software 
development, business process outsourcing (BPO), and IT outsourcing (ITO) business.     
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After talking to the IT industry and conducting research, Rizwan and Khalid had proposed 
that the STP facility should be a one-window operation to attract foreign direct investment (FDI) 
in Pakistan. One-window operation would allow the foreign investors to start IT and IT-enabled 
businesses in an expeditious manner. The STP would be equipped with state-of-the-art facilities 
like high speed internet, triple source power, central heating & cooling, building management 
system, 24-hour security, and well equipped conference rooms, auditorium, etc. 

 
The key objectives of the STP were: to have all IT and IT-enabled services under one roof by 

building a state-of-the-art and purpose-built building for the IT and telecom industry, to generate 
economic activity in Punjab, and to attract FDI into Pakistan. This initiative also helped to send a 
clear message to the IT industry in Pakistan as well as abroad that the Punjab government was 
committed to the growth of IT industry in Punjab.   

 
After undertaking a rigorous scoping study it was decided that the STP would have 475,000 

square feet of total covered area on 17 floors and a car park block.  The approved and budgeted 
construction cost of the project was Rs. 3.42 billion (USD 57 million 1). The estimated cost of 
the four-acre land was about Rs. 550 million ($9.16 million USD1). The STP was designed to 
accommodate up to 10,000 IT and service related professionals on a two shift basis. The 
estimated potential for economic activity was about Rs. 9 billion (USD 150 million1

 

) annually.  
The task of constructing the STP was assigned to PITB. The contract for the 17-storey tower and 
car park block was awarded by the Project Steering Committee (PSC) to China State 
Construction Engineering Corporation (CSCEC) on June 08, 2007. As per the contract, the 
project commencement date was June 29, 2007 and the completion date was December 28, 2008. 

The Chief Minister Punjab and his team provided an inexorable support for the project 
including the Chief Secretary Punjab (Mr. Salman Siddique), Chairman P&D Board (Mr. 
Suleman Ghani), Principal Secretary to Chief Minister (Mr. G.M. Sikander), Secretary Finance 
(Mr. Sohail Ahmad), and Secretary to Chief Minister (Mr. Yousaf Nasim Khokhar). In addition, 
Mian Ijaz (District Coordination Officer Lahore), Dr. Asad Rehman Gilani (General Manager, 
PITB) and Mr. Iftikhar Sahu (Additional Secretary to Chief Minister) provided tremendous 
support in obtaining government approvals during design and execution of the project.  

 
Project Approval Process 

 
PITB prepared the proposal for funding of the feasibility study and design and presented it to 

the P&D Board. This document is known as the PC-II document. The PC-II to hire design and 
construction supervision consultants was approved by the government on June 20, 2005 with a 
notional budget of Rs. 30 million (USD 0.50 million1). This was later modified to cover 
supervision during construction and was enhanced by the government on April 21, 2007 to Rs. 
95.458 million (USD 1.57 million1). Now that PC-II for design and construction supervision 
consultants had been approved, Rizwan started to work on preparation of the project budget. This 
was done using another document called PC-I (project charter) which had to be formally 
approved before any construction activity could be started and the funds could be released. As 
part of the preparation work during May 2006, Rizwan and Khalid engaged with the various 
stakeholders to ensure that all the necessary conditions for approval would be met.  
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A key challenge in this work was identifying the agency that would execute the project. 
Typically all building projects launched in the government are handled by the Communication & 
Works Department (C&W). Unfortunately, C&W had neither the experience nor the expertise to 
execute a complex project like STP. After extensive discussions the decision was taken to create 
a dedicated Project Management Office (PMO) under PITB to execute the project. The PMO 
would be staffed with professionals from the industry who had the experience to plan and build 
large modern buildings using latest management techniques. This represented a major departure 
from standard government practices and it was only possible because of the involvement of the 
Chairman P&D Board (Mr. Suleman Ghani) who saw this project as a model for executing major 
projects through dedicated units to achieve quality, timely, and on budget completion. 

 
The PMO for STP started operating and worked under the guidance of Rizwan to complete 

the preparation of the project budget (PC-I) for approval of the project by the P&D department. 
This PC-I was approved by the highest project approval body in the province, Provincial 
Development Working Party (PDWP), head by Chairman P&D Board. The project was approved 
on September 06, 2006 with a cost of Rs. 2.194 billion (USD 35.8 million1). The PC-I was later 
revised and approved by the government on April 21, 2007 with a cost of Rs. 3.42 billion (USD 
55 million USD1

 

).  Mr. Suleman Ghani, being a visionary and progressive minded person, 
believed in the STP project and provided his unrelenting support from concept-to-design-to-
execution.  In addition, Secretary Finance (Mr. Sohail Ahmad) who later became the Chairman 
Federal Board of Revenue (FBR) provided timely and invaluable support for the project. In his 
capacity as the Secretary Finance he ensured that proper funding was available for executing the 
project and assisted PITB in removing the bottlenecks. 

The Design of STP  
 

Rizwan and his STP project team worked vigorously to meet the challenge of detailed 
scoping, design, and planning.   They worked with Jurong consultants and Khalid along with his 
team in developing a detailed project plan. The project performance baseline was created using 
the Primavera software. This project baseline was used by the Project Steering Committee (PSC) 
to evaluate bids of the contractors for the construction of the 17-storey tower and car park block.   

 
The PITB management and STP project team along with Jurong consultants worked closely 

on the design and technical specifications of the project. The brand name, country of origin, and 
technical specifications of all major components (i.e. lifts, wiring, gen sets, etc) were clearly 
defined. For example, the external glass of the building was an item costing about Rs. 
500,000,000 (USD 8.3 Million1). The STP project team conducted research on worldwide top 
quality brands of building glass and mentioned top three (3) brands in the tender documents. The 
brand names included Saint-Gobain of France, Asahi of Japan, and Guardian of USA. As per the 
contract agreement, the contractor was only allowed to pick from these three brands along with 
the detailed technical specifications that were made part of the tender document and contract 
agreement. The glass color, thickness, UV rating, heat tolerance factors, and country of 
manufacture (origin) were also clearly defined. Similarly, detailed research was conducted by the 
STP project team on worldwide brands and quality of lifts, elevators and escalators. The cost of 
the lifts, elevators, and escalators was about Rs. 765 million (USD 12.75 Million1). 
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 PITB engaged a number of Subject Matter Experts (SME) as individual consultants to review 
various design and specification documents. During design meetings the consultant architect 
pointed out to the PITB management that the local building regulations allowed PITB to build 
more floors either on the tower or the car park block and optimize the use of land. Rizwan held 
day and night meetings with the project team, the consultant architect, and Jurong Consultants on 
the viability of adding two more floors. It became quite clear that adding two more floors on the 
car park block would optimize the use of land and could give an extra 50,000 square feet of 
office space. The project team also realized that two floors could be added to the car park block 
at one-third of the cost of adding them onto the 17-storey tower. However, it had implications on 
overall project cost and might also impact the project timeline. After a lengthy debate, the PITB 
management and the project team made the decision to add two more floors to the car park block 
and asked Jurong to revise the design of the car park block.  

 
The detailed design and technical specifications were incorporated into the STP scope 

document. Research clearly shows that a poorly defined scope is the most frequently mentioned 
barrier to project success. A study by Smith and Tucker of a large petroleum refinery plant 
project found that poor scope definition for major segments of the project had the greatest 
negative impact on cost and schedule (Smith et al 1984). 

 
Pinto and Slevin found that a clear mission or scope statement is a predictor of more than 50 

percent of project success in the concept, planning, and execution stages of the project (Pinto et 
al., 1988). In addition, Ashley et al. found that outstanding, successful projects exhibit clear 
scope and work definitions (Ashley et al., 1987).  

 
The Bidding Process for Hiring an International Contractor  

 
Generally construction contracts are structured as unit rate contracts by the Punjab 

Government. In this type of contract the rate for various works are fixed but the actual quantities 
can vary, and hence it is not possible to predict final project costs. These contracts are generally 
preferred because projects can be started without completing the detailed design as the quantities 
can always be adjusted. Since the STP was tendered out internationally and the detailed designs 
had been completed in advance, it was decided that the STP would be a fixed-fee and fixed 
timeline project. For fixed-fee projects, international contractors required detailed design, 
engineering drawings, and a clear scope document. This was also required for an international 
competitive bidding process to ensure that contractors with the required experience and 
qualifications could participate.  This was another first, because such a contract had not been 
previously used by the provincial government.  

 
After the completion of the design, the next step was to hire a contractor for the construction 

of the STP. Again, Rizwan and the STP project team conducted a survey of local contractors and 
found out that there was no contractors in the market that had constructed a high-tech and high-
rise (17-Storey or higher) building in Pakistan at that time in 2007. This posed a challenge of 
hiring an international contractor with an experience of constructing high-rise and high-tech 
building. Another challenge was that none of the international contractors recognized or were 
willing to sign the standard government construction contracts. Again, Rizwan had to go back to 
the Board and the Punjab government for allowing PITB to use international contracting 
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standards like International Federation of Consulting Engineers (FIDIC). Since this was a unique 
and national importance project, the government wanted an international contractor with an 
experience in construction of high-rise and high-tech buildings that could execute the project on 
a fixed-fee and fixed timeline basis.  

 
Rizwan went back to the Punjab government and sought approval to split the project into two 

phases and contracts in order to save time and without impacting the overall timeline of the 
project. He wanted the STP project team to work in parallel on piling foundations and detailed 
design of the main tower and car-park block. The government approved the execution of the 
project into two contracts: one for construction of the piling foundation and second for the 
construction of the main 17-storey tower and car-park block. The piling contract was awarded to 
Condrill (pvt) Ltd after a national competitive bidding (NCB) process was followed. Condrill 
constructed the piling foundations on-time, within budget, and as per technical specifications. 
Their contract ran from November 27, 2006 through April 25, 2007. While Condrill was 
constructing the piling foundations, the STP project team along with Jurong consultants and 
Directorate General M&E kept working on the design, detailed technical specifications, 
engineering drawings, and international bidding documents for the construction of the main 17-
storey tower and car park block. An international competitive bidding (ICB) process was 
followed and the contract for the construction of the 17-floor main tower and car-park block was 
awarded to China State Construction & Engineering Company (CSCEC) as they were the lowest 
qualified bidder. The CSCEC was owned by the Chinese Government. In addition, given the 
complexity of managing a fixed price contract, it was decided to hire a consultant with 35 years 
of experience. He along with PITB’s internal Manager Contracts (Mr. Basharat Waheed on 
deputation from Pakistan Railways) assisted PITB in dealing with international contracts, 
negotiations, change orders, and reviewing contractor claims during construction of the STP.   

 
Construction and Project Management 

 
The STP had a very tight timeframe which could only be achieved by creating an effective 

planning and monitoring mechanism. Rizwan made the decision to follow a structured approach 
for managing the STP project. He decided to use a methodology based on the Project 
Management Institute’s (PMI) PMBOK framework. All key STP managers went through 
extensive project management professional (PMP) and Primavera training within the first sixty 
days of joining the project. Leading from the front, Rizwan became the first certified PMP in 
PITB followed by all key STP managers. In addition, the decision was made to follow earned 
value approach (EVA) to manage, monitor, and control the project. Once developed, the project 
schedule was used to plan, monitor, and control key elements of the project including cost, 
timeline, and performance. Performance was gauged on the basis of earned value analysis on a 
weekly basis to ensure that 18-month project timeline was being followed by the contractor. A 
monthly progress report with earned value calculations and a consolidated schedule was prepared 
by the STP project team and shared with all key stakeholders. In addition, as part of the 
communication plan, the monthly progress report was also posted on the PITB site to keep 
stakeholders from IT Industry and public aware of project progress in an open and transparent 
manner. 

The Political and Economic Environment  
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In fourth quarter of 2007 terrorism had started to escalate and economic growth had started to 
slow down in Pakistan. The STP was especially vulnerable because of security considerations of 
the consultant and contractor (both were from foreign countries), and the concern on availability 
of funding. Rizwan requested the Chief Minister Punjab, being the President of the board and the 
project sponsor, to convene a meeting of the full board. The PITB board meeting was held on 
November 02, 2007 to review the STP project in light of challenges of terrorism and economic 
conditions. Rizwan recommended to the board that the STP should be considered as a long-term 
and strategic project and the Punjab government should continue with the construction of the 
project despite terrorism and slow down of the economy. He reasoned that the STP project was 
necessary for the long-term and sustainable growth of the IT industry and it was a project that 
was in the interest of the general public. This project could be a landmark for the IT industry of 
Pakistan. There was a debate on whether the project should be put on-hold, but the entire board 
including the Chief Minister Punjab gave unanimous approval to continue in order to keep the 
economic activity going and encourage FDI into Pakistan.   

 
The next day on November 03, 2007 President Musharraf declared an emergency and 

suspended the constitution of Pakistan. The Chief Justice of Supreme Court of Pakistan, Mr. 
Justice Iftikhar Muhammad Chaudhry, was sacked and troops surrounded the Supreme Court 
building. President Musharraf defended his actions on national television by saying that he 
imposed the emergency to curb extremism and terrorism in Pakistan. These steps further 
aggravated the situation and the STP team tried to allay the fears of the contractor and consultant 
regarding increasing political uncertainties. 

 
Rizwan was sitting in his office reviewing the STP progress for the month of December at 

5:14 p.m. on December 27, 2007. He saw the breaking news flash on his office television screen 
that the Benazir Bhutto (former Prime Minister of Pakistan) and Chairperson of Pakistan Peoples 
Party (PPP) had been assassinated. At 6:18 p.m. on December 27, 2007 Benazir was pronounced 
dead by the doctors. Riots broke out throughout Pakistan, and mobs started to vandalize offices, 
shops, government buildings, railway tracks, shopping malls, and other infrastructure in the 
country.  This was a particularly sensitive time in the construction process because a major pour 
of the pile cap was in progress; if the pour was stopped it would have resulted in an undesirable 
construction joint. Rizwan talked with the Home department to get additional security staff for 
the building and the pouring was continued during the night with minimal lighting.  

 
Despite Benazir Bhutto’s assassination, the Pakistani government decided to hold elections 

on February 18, 2008. During the elections the incumbent parties lost. The PPP formed the 
government in the center and PML-N and PPP formed a collations government in Punjab. Mian 
Shahbaz Sharif was sworn in as the new Chief Minister of Punjab. Soon a process of transition 
started that saw most of the key officers changed and the STP project suddenly lost its political 
and administrative support. As per key STP events listed in Exhibit 1, the project went through 
quite a bit of environmental and administrative shocks. On March 11, 2008 a major suicide car 
bomb exploded within 1 km of the STP construction site. Both the consultant and the contractor 
expressed their serious concerns about the security of their personnel at site. The consultant 
(Jurong) recalled their staff back to Singapore to review the situation as PITB moved to address 
their genuine security concerns. While this interaction was underway, the new government 
caused the first major blow to the project by initiating administrative transfers that saw that Chief 
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Secretary, Chairman P&D, and Chairman PITB replaced with a fresh team that had no exposure 
to the STP project. The post of the Chairman PITB was given to the Secretary P&D, as 
additional charge (care taker), who had no experience in either IT or construction.  

 
The second blow to the project came when the Project Director resigned on 16 May, 2008 

followed the next day by consultant (Jurong) pulling out because of the inability of the new 
management to address their security concerns. This was followed by the third blow when the 
government suspended the work on 2nd

 

 June 2008 while it considered whether to continue with 
the project or not. It constituted a committee that considered selling the incomplete project to a 
private developer however they failed to get any positive response. Gradually pressure was built 
by the IT community for completing the project in its original form and for its original purpose.  

As a result of suspension of work, the contractor was forced to demobilize its workforce and 
it filed a Rs. 1.29 billion (USD 21.5 million1) claim against the Punjab government on 18th 
August, 2008. As work stayed suspended additional claims were filed on 7th November, 2008 for 
a total of Rs. 1.65 billion (USD 27.5 million1). Finally, the new government decided to settle the 
claim at Rs. 1 billion (USD 16.67 million1) on 27th

 

 April, 2009 and the project was restarted. 
Things continued to be turbulent for the STP team as it saw four different bureaucrats briefly 
taking the charge of Chairman PITB between April 2008 and December 2009. Finally it realized 
that PITB was too technical of an organization to be handled by a bureaucrat. Therefore, the 
government decided to appoint a professor from Lahore University of Management Science 
(LUMS) on December 17, 2009 as Chairman PITB. See Exhibit 1 for key STP events. 

Conclusion and Recommendations 
 

Political fortitude, leadership, and timely decision-making are essential for planning and 
managing public sector projects successfully. The Chief Minister Punjab showed his leadership 
skills in a turbulent environment, which was critical in successful execution of the project. This 
was also confirmed by Kendra and Taplin in their article “Project Success: A Cultural 
Framework” (Kendra et al., 2004). According to Kotter, management is about coping with 
complexity, while leadership is about coping with change (Kotter, 1990 ).   

 
Since risks are high on public sector projects that are executed in turbulent political and 

economic environment, it is critical to follow a structured approach and project management 
methodology. In addition, a formal project management methodology helps the project team in 
defining the project scope including project goals, objectives, resources, risks, specifications, 
costs, timeline, and deliverables. Successful management of project risk gives the project 
manager better control over the future and can significantly improve changes of reaching project 
objectives of on-time, within budget, and meeting required technical (functional) performance 
(Kepner et al., 1994). 

 
Investment in time and resources during project definition, planning and design is worth it, 

especially on public sector projects. This point was proven on the STP project as the PITB was 
able to get competitive pricing and sign a fixed-fee contract for the construction of STP. It would 
have been almost impossible to get competitive and fixed-fee bids from international contractors 
without detailed project planning, scope, and design.  
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Project Management Institute’s (PMI’s) methodology and project management tools like 

Primavera software were quite helpful during the planning phase of the STP project. It would 
have been impossible to plan the activities manually. The PMI methodology and the project 
schedule helped the STP project team, Jurong Consultants and the contractor (CSCEC) in overall 
planning, monitoring, control, and execution of the STP project. 

 
Political maturity is critical along with detailed project definition, planning, and robust 

technical design. No matter how much planning and risk management one does, political 
maturity is essential on public sector projects. Otherwise, it would be almost impossible to 
deliver projects on-time, within budget, and according to specifications (triple constraint).  

 
Political and bureaucratic support is critical in managing and executing public sector 

construction projects successfully. The cost of losing political and administrate support can be 
prohibitive for any project. STP suffered a loss of Rs. 1.0 billion (USD 16.67 million1

 

) and 8 
month delay because it lost the crucial political and administrative support during the execution 
phase. The fact that the STP project still survived was credited to the effective engagement of IT 
industry stakeholders at the very onset. It was this group of stakeholders that managed to show 
the government the importance of the project and helped to put the project back on track. 
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Exhibit 1 

 
Key Events of Software Technology Park (STP)  
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1. March 21, 2005:   The concept of STP was approved by the Chief Minister Punjab  
 (Chaudhry Pervaiz Elahi). 

2. June 20, 2005:  Consulting PC-II for Design and Construction Supervision was 
approved at a cost of Rs. 30 million1. The PC-II was later revised on 
April 21, 2007 with a cost of Rs. 95.458 million1

3. June 07, 2006:  The possession of the land was given to PITB.   
. 

4. June 20, 2006: The PC-II for PMO was approved on June 20, 2006 with a cost of Rs.  
 52.01 million1 and later revised with a cost of Rs. 99.460 million1

5. July 01, 2006:   Contract with Jurong Consultants of Singapore was signed for Design  
. 

 and Construction Supervision of the STP.   
6. July 03 2006: Official ground breaking of the STP was done by the Chief Minister  

 Punjab (Chaudhry Pervaiz Elahi). 
7. September 05, 2006: The PC-I was approved at a cost of Rs. 2.194 billion1

 revised on April 21, 2007 with a cost of Rs. 3.342 billion
 and later  

1

8. November 27, 2006: Piling foundation contract was signed with Condrill (Pvt) Ltd.   
. 

9. April 25, 2007: The construction of the piling foundations was completed on-time 
   by Condrill (Pvt) Ltd. 
10. June 08, 2007:  The Project Steering Committee awarded the contract to CSCEC.  
11. June 29, 2007: The work was commenced by CSCEC on construction of the 17- 
   storey tower and the car park block.  
12. December 27, 2007: Benazir Bhutto (former Prime Minister of Pakistan) was      

 assassinated while the pile cap was in progress. 
13. February 18, 2008: Elections were held and the incumbent government of PML-Q lost.  

 The new PML-N government of Mian Shahbaz Sharif won in Punjab. 
14. March 11, 2008 A bomb blast occurred in Model Town F block, about 1 km from the  
 STP construction site. 
15. April 10, 2008: Chairman PITB (Rizwan Amin Sheikh) along with several other                  

 key government officers were replaced by a new inexperienced team. 
16. May 05, 2008: The STP project director resigned.  
17. May 25, 2008: Jurong Consultants resigned from the STP project. 
18. June 02, 2008:  The project was put on-hold by the Punjab government. 
19. August 18, 2008: CSCEC filed a claim of Rs. 1.29 billion1

20. November 07, 2008:  CSCEC filed a revised claim of Rs. 1.65 billion
 against the government.  

1

21. December 31, 2008: A new project director was hired. 
. 

22. April 27, 2009: The Punjab government settled the claim with CSCEC for Rs 1.0  
 billion1

23. December 17, 2009: A professor from Lahore University of Management Sciences was  
 and decided to re-start the project. 

 appointed as Chairman PITB by the Punjab government. 
Source: PITB documents 
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