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Abstract 
 

Workaholism has gained ample weight  as both behavior pattern and value at work 
lately. Despite this fact, there is no consensus on either the definition or the norms of 
workaholism. Furthermore, perception of workaholism varies with regard to different 
organizational culture and climate. According to  Harpaz & Snir (2003), workaholism is 
simply perception of work as the center of one’s life.   Workaholics  own their  job 
psychologically through intrinsic motivation. There are numerous studies on work stress and 
workaholism; however, empirical research on workaholism pertaining to locus of control is 
rather limited. In this paper, we will examine perceived stress and workaholism both at 
individual and organizational level of analysis. Thus, our main research question is: whether 
employee’s internal or external locus of control has any significant effect on their coping 
behavior with stress and  workaholism within a developing country framework. 

In Turkey, the traditional default values imply external locus of control as the salient 
behavior pattern. Yet, we assume that both conventional values and behaviors are 
transforming at workplaces particularly as a consequence of global and competitive nature of 
business. We are aiming at finding if locus of control has a mediating effect on reducing the 
level of stress and/ or workaholism in an emergent market framework. 

We conducted a survey and gathered data from a company in the finance sector where 
there is a lot of human interaction. The level of job stress increases especially for employees 
in customer contact services since they have to take into consideration customer satisfaction 
during and after sales. This case study will be the groundwork for a more comprehensive 
comparative research about the meaning of work and affirmative implications of workaholism 
in crises prone emergent market context. The questionnaire consists of four parts: 
Demographic aspects, perceived stress levels, workaholism levels and locus of control of 
employees. Work stress scale has been developed by developed by Haynes is adapted by 
Aktaş (1996) and checked by the scale of Balcı (2000), while workaholism scale has been 
adapted by Ersoy-Kart (2005). Meanwhile, locus of control scale was developed by Rotter 
(1966) and has been adapted by Dağ (1991). From preliminary findings we can state that there 
are two factors in locus of control and workaholism as predicted is generally perceived as 
positive, despite the fact there are some variations with respect to demographics. 
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Introduction 
 
Workaholism 
            Workaholism has received increasing attention lately due to  globalization, 
competetiveness and  economical crisis . Despite this fact, there is no consensus on either the 
definition or the norms of workaholism. According to Harpaz & Snir (2003), workaholism is 
simply perception of work as the center of one’s life. It has been defined as an addictive 
compulsion to work (Fassel, 1990; Haymon1992; Porter,1996). Workaholism has been 
correlated with anxiety and depression (Haymon,1992), as well as  stress and perfectionism 
(Spence & Robbins, 1992). In their study Spence & Robbins (1992) found that workaholics 
scored much higher than nonworkaholics on job stress dimension. Workaholism not only 
affects the individual but also the coworkers, family members and friends. In a recent study, 
family dysfunction like marital problems and divorce has been found to be positively 
correlated with workaholism. (Robinson et.al., 2001) Workaholism  may cause physical 
symptoms like ulcer, chest pain and heart disease (Fassel, 1990). Underlying causes may be 
that workaholics are too busy to take care of their health needs (Trueman, 1995) and they are 
driven from internal pressures ( Spence & Robbins, 1992). Theories explaining workaholism 
in the existing literature can be categorized in two areas: 

(1) workaholism being influenced by internal factors ( insecurities, feelings of low self-
worth, low self-esteem) ( Porter,1996; Jackson,1992). 

(2) workaholism being influnced by external factors (parents’high expectations , 
educational system, other institutions) ( Dougherty, 1989; Fassel,1990). 

 
           In short, workaholism does not have positive associations in the related literature. 
Researchers viewed workaholism mostly as a negative attitude and described workaholic 
individuals as unhappy, unhealthy, obsessive employees (Bure et. al 2004; Porter, 1996; 
Killinger, 1991). As a result, people who view workaholism as a positive attitude reward 
workaholics and people who view  workaholism as a negative attitude prevent workaholic 
behavior. (Bayraktaroğlu & Mustafayeva, 2008). 
 
           Researchs who view workaholism as a positive attitude, also believe workaholics 
identify highly with job satisfaction and work efficiency . (Machlowitz,1980; Korn et.al., 
1987; Burke, 2000). But these researchers related workaholism only to intrinsic motivation 
and job satisfaction. 
 
            In this case study  we aimed at finding the meaning of work and if locus of control has 
a mediating effect on reducing the level of stress and/ or workaholism in an uncertainty 
culture.   We conducted a survey and gathered data from a company in the finance sector in 
Istanbul, where there is a lot of human interaction. The level of job stress increases especially 
for employees in customer contact services. This case study will be the groundwork for a 
more comprehensive comparative research about the meaning of work and affirmative 
implications of workaholism in crises prone emergent market context. 

 
Job stress and locus of control 

Job stress may be defined as the  response of the body to demands associated with the 
job. Although research on stress mostly emphasizes the negative effects of stress, it is known 
that an optimum level of job stress may lead to enhanced performance ((Selye, 1976).Intense 
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and long-term stress may lead to cognitive,  physical, behavioral and psychological problems. 
These problems, in turn, effects the employee efficiency and performance (Kinman, 2001). 
Individual under stress also may effect coworkers negatively because of individual conflicts 
(Maslach, Schaufeli & Lither, 2001). 

 
Lazarus and his colleagues have explained  in their study that stress lies not in the 

demands made on an individual, but in the  individual’s perception of the relationship 
between those demands and resources to cope with them ( Lazarus, DeLongis, Folkman & 
Gruen, 1985). Kobasa & Pucetti (1983) emphasized that  stress is a function of personality. 
Personality was also found to be related to job stressors and job strains and one of the 
personality variables that was found to play an important role in a job stress process was locus 
of control. (Spector, 1988). Locus of control refers to the extent to which individuals believe 
that they could control events effecting them (Rotter, 1966).  Individuals with external locus 
of control are usually individuals with low self-esteem and they are more prone to anxiety, 
stress and burnout. (Yeşilyaprak, 1990; Yağışan et. al.,2007, Şahin et. al., 2009).   

 
 

Positive organizational behavior 
Positive psychology which began as a new area of psychology in 1998 with Martin 

Seligman, is also effective in worklife. Practical applications of positive psychology include 
helping individuals and organizations identify their strengths and use them to increase and 
sustain their respective levels of well-being. Positive psychology, when applied correctly can 
provide employees with a greater opportunity to use skills and vary work duties (Seligman & 
Mihalyi, 2000). On the other hand, resilience which  is related to positive psychology, 
provides support for stress management. Consequently   the relation of  locus of control to 
workaholism gains more importance (Baron et. Al.,1996). In our study we assume that 
workaholim and internal locus of control together will indicate resilience since Mihályi(1990) 
outlines his theory that people are most happy when they are in a state of flow— a state of 
complete absorption with the activity at hand  and internal locus of control means taking 
reponsibility for one’s own behavior.   

 
Locus of control has gained importance with Rotter (1966) . He developed a scale 

where he measured the internal-external expectancies and according to the scores  it was 
found that some individuals believed that they were responsible for their own fate (internal 
locus of control) whereas some people believed other people and forces influenced their 
decisions and behaviors.  Research indicates that internal locus of control contributes 
positively to people’s physical and psychological health. (Robinson & Rose,2009). In work 
life employees with internal locus of control tend to be more motivated  than employees with 
external locus of control.  More importantly, individuals with internal locus of control 
experience less stress than individuals with external locus of control (George & Jones, 2008). 

 
In service sector there is a lot of human interaction. The level of job stress increases 

especially for employees in customer contact services since they have to take into 
consideration customer satisfaction during and after sales. In this case study we aimed at 
finding the meaning of work and if locus of control has a mediating effect on reducing the 
level of stress and/ or workaholism  in the finance sector in as described in the research model 
(fig. 1) 
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RESEARCH MODEL (Fig. 1) 

 
 
 

Methodology and results 
 

Our study is both qualitative and quantitave.  In the organization where the pilot study 
has taken place,  previously the human resource manager has been interviewed in a semi-
structured way  about the population of the study and methods suitable for survey. 

 
This pilot study utilized  a sample 200 people working at a finance company in 

Istanbul, Turkey. About 70 of the respondents were female and 130 of them were male with 
an age mean of 36 and 103 of the surveys were returned. The sample may be small for a 
comprehensive study, but for a pilot study there are significant results. In this study 
employees in finance sector has been preferred since jobs in finance area tend to lead to high 
job stress levels and  to workaholic behavior.  The study will be repeated with a larger 
population in finance sector .  

 
 
The questionnare consists four parts: demographics, perceived stress level, 

workaholism level and  locus of control of employees with a total of 70 questions.  Work 
stress scale has been developed by developed by Haynes is adapted by Aktaş (1996) and 
checked by the scale of Balcı (2000), while workaholism scale has been adapted by Ersoy-
Kart (2005). Meanwhile, locus of control scale was developed by Rotter (1966) and has been 
adapted by Dağ (1991). 

 
The findings are significant for a preliminary pilot study. Locus of control scale 

indicates high level of internal locus of control with high reliability among the participants. 
Workaholism scale indicates two high dimensions: work drive and work enjoyment with high 
reliability. T-tests indicate significant differences according to gender, marital status and 
position  in the dimensions of locus of control and workaholism whereas there are significant 
differences according to age and seniority in the stress dimension. 

 
 

Conclusions 
 

There are ampirical studies examining the positive relations  between job stress and 
resilience as well as job stress and learned resorcefulness (Çakır,2009). But the significance 
of our study lies in the fact that workaholism may be perceived differently by employees and 
organizations according to work conditions and organizational culture. Furthermore, our study 

workaholim 
Perceived 
stress 

İnternal locus 
of control 

External locus 
of control 
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indicates that in developing countries where there is fast change and development, 
workaholism may be received positively and may be studied within  positive psychology 
framework. 

 
Stress has been studied intensely by psychologists, human resource managers and 

organizational behaviorists and managing stress has been an issue for reducing stress effecting 
the individuals and organizations.But it is not possible to reduce stress nor to reduce factors 
leading to workaholism in finance sector. This study has indicated the moderating effect of 
internal locus of control. Furthermore, workaholism and internal locus of control are 
important variables in the perception of  stress  by individuals and  there are significant 
differences in relation to demographic criteria. Although our expectations are met with the 
results of this study, to be able to generalize the results, we aim for extending the study to a 
larger population and to different sectors. 
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