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Abstract 

Leading is the act of working with a group of individuals to achieve the goals. A school 
head is someone who develops institutional goals by influencing the attitude and actions of other 
persons. A school head as a professional leader is expected to perform multifarious functions. In 
addition, he / she has to undertake academic duties like curriculum improvement, classroom 
management, students discipline, sports and co-curricular activities human resources, financial 
resources and improvement of educational standards.  The objectives of the research study were; 
to study the role of Head Teacher as an academic leader, to analyze the management aspects of 
school headship, to recommend certain measures for effective school headship. The population 
of this research study were head teachers, secondary school teachers and students of class 10th. 
Thirty six secondary schools were selected from three districts of Punjab Rajanpur, Bahawalpur 
and Faisalabad. From each secondary school; head teacher, three secondary school teachers and 
ten students of class 10th were asked to response about head teacher role in the development of 
school environment. The research tool designed to carry out the study were three separate 
questionnaires. Total number of sample was thirty six head teachers, one hundred and eight 
secondary school teachers and three hundred sixty students of 10th

 

 class. The data collected 
through the questionnaires was analyzed and interpreted. The results were tabulated in 
percentage and mean score. It was revealed that the school heads of Rajanpur, Bahawalpur and 
Faisalabad had better performance about aspects of school headship. The mean value 2.51 
showed that male school heads had better performance about aspects of school leadership than 
female. The mean score showed that the rural school heads had better performance than urban 
about aspects of school headship. It was concluded that male school heads had better 
performance than females about aspects of school headship.  

KEY WORDS: Aspects, Headship, Multifarious, co-curricular activities, human resources, 

financial resources 
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Introduction 

The school head has the liabilities to conduct the process of education, to facilitate the 
students, to develop staff and to enhance community applications. But involvement of all devotes 
is necessary in this regard. The efficiency of his headship should be in such a strategic fusion that 
under the effect of which, a school can be converted into learning society. He should have the 
duty to guide and provide proper guidance to the teacher and students. An effective policy, 
reviewing of course work and assessment of teacher’s efficiency demand proper direction and 
team work. In this paradigm, a role of school head requires his perception and discerning ability, 
sensibility and foresight, effulgence and conceivability and his concentration and devotion to his 
work (Moorcraft, 2009).  

According to Smith, (2006) A school head should have the responsibility to check the 
student’s activities and teacher’s competency. He should be aware of the declinations that where 
there is deficiency, whether in the students or in the teachers. He should also tell them the right 
way to solve the puzzles. This technicality will be helpful for them to grapple with the problems 
of their learning and teaching process. In this way, they become conversant with students 
learning outcomes and balancing a better communication with parents or society.  

He has an effectual role to encourage the devotes who are keenly interested in making the 
school a model one. In order to get knowledge that how he can improve the efficiency of school, 
he remains in direct contact with dignitaries. He attends the meetings of his officers and walls for 
this purpose. He also involves the teachers, community members and parents to do well for the 
welfare of school. (Michael, 2007). 

According to Young, (2009) A school head as a professional leader is expected to 
perform multifarious functions. In addition, he has to undertake academic duties like curriculum 
improvement, classroom management, students discipline, sports and co-curricular activities and 
improvement of educational standards. He / she has to take on a lead role in the inter-group 
relationship, particularly student – teacher interaction. Thus, he / she becomes responsible and 
accountable for academic, administrative, and financial matters of the school. It can also be 
realized that primarily the school is concerned with the administration of instructional 
programme and the rest of his/her leadership has to be placed in the academic side. This 
complexity makes the head teacher’s role a unique and fundamentally distinctive from normal 
management style. For example, neither the teaching staff nor the students can be classified as 
subordinates. Similarly, his / her leadership role cannot follow the conventional methods of 
administration.  

The school head should ensure that all school activities are in accordance with school 
curriculum / school academic plan. He has an obligation to check availability of textbooks, 
furniture, equipment, library, etc before the commencement of school. Syllabi must be ready and 
each teacher should get guidance from head teacher to prepare scheme of work. He / she should 
ensure that all teachers have given assignments to pupils, and are properly corrected and 
feedback is shared with pupils so that they can improve their learning. This will help to improve 
effectiveness in teaching. (Davis, 2005) 

According to Shourmiamma, (2008) The school head should adopt a democratic 
approach by listening to teachers, students and understanding their problems and professional 
concerns. He / she should ensure that complete and accurate records of pupils and staff, stock 
registers are being maintained and kept safely. This will enable the school management to check 
absenteeism and irregular movement of staff and school resources. The audit officers normally 



 3 

visit schools to check account books, etc of the school. It is, therefore, necessary for the head 
teacher to keep proper accounts of income and expenditure duly supported by vouchers.  

The education supervisor normally visits the school to assess the performance of the 
school in respect of administrative affairs, pedagogical aspects, classroom management, 
discipline of school, school plantation co-curricular activities, human resources, financial 
resources and similar other functions. It is, therefore, necessary for a head teacher that he / she 
must keep record of all inspection reports and discuss these with his / her staff so that 
improvement may be made for better management of school affairs (Green , 2000). Considering 
the important role of head of a school the present study focused on the following objectives. 

Objectives of the Study  
The specific objectives of the study were consisting on: 

• To study the role of school head as an academic leader. 

• To analyze the aspects of school headship at secondary level. 

• To identify the factors affecting the desired role of school Head. 

• To recommend appropriate strategies for effective school headship.  

Research Methodology 

The study was descriptive in nature. Population of the study was all the head teachers, 
secondary school teachers and students of 10th class of secondary schools at public sector in the 
province of Punjab. Rajanpur, Bahawalpur and Faisalabad districts were randomly selected as a 
sample. From each district twelve (12) secondary schools were randomly selected including the 
same ratio of male and female as well as urban and rural. From each school, head teacher, three 
(3) secondary schools teachers and ten (10) students of class 10th

Analysis of Data 

 were randomly selected as a 
sample. Total number of head teachers was thirty six (36) secondary school teachers were one 
hundred and eight (108) and students were three hundred and sixty (360). Three questionnaires 
one each for the head teachers, secondary school teachers and the students of class10th. An 
observation sheet was developed for the school environment. Each questionnaire was based on 
the information about the different aspects of school headship including: school plants, co-
curricular activities, human resources and financial resources.  The researcher was personally 
visited randomly selected districts of three clusters of the Punjab Province and was involved 
some personals to collect the data from selected secondary schools of the Punjab province.  

The collected data through above mentioned research instruments was tabulated, 
analyzed and interpreted by using relevant statistical formulas such as t-test and correlation in the 
light of objectives of the study. 
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Table 1: Effect of Gender on Aspects of School Headship  

Sr. 
No. Aspects  Gender Mean S.D ‘t’ df Sig 

1 School plantation  
Male 1.94 0.802 

1.545 34 0.132 
Female 1.56 0.705 

2 
Co-curricular 

activities 

Male 2.17 0.924 
1.466 34 0.152 

Female 1.72 0.895 

3 Human resources 
Male 1.79 0.808 

0.000 34 1.000 
Female 1.78 0.943 

4 Financial resources 
Male 1.44 0.511 

-0.504 34 0.618 
Female 1.56 0.784 

Total                 Male  = 1.835,      Female = 1.655 

Table 1 describes that the self perception of school heads about the effect of gender on 
aspects of school headship. The analysis showed that male have mean 1.94 and keep special care 
about school plants than females males have mean 2.17 and arrange co-curricular activities for 
personality development than females, males have mean 1.79 and assign duties to the teachers 
according to their expertise than females, female have mean 1.56 and spend financial resources 
with care than male. As whole males have mean 1.835 and are better on Aspect of school heads 
than females.  
 

Table 2: Effect of Gender on Aspects of School Headship 

Sr. No. Aspects  Gender Mean S.D ‘t’ df Sig 

1 School plantation  
Male 2.96 1.197 

1.975 106 0.051 
Female 2.46 1.424 

2 
Co-curicular 

activities 

Male 3.11 1.076 
2.293 106 0.024 

Female 2.59 1.267 

3 Human resources 
Male 2.94 1.071 

2.541 106 0.013 
Female 2.41 1.125 

4 Financial resources 
Male 2.74 1.306 

1.191 106 0.236 
Female 2.46 1.111 

Total                 Male  = 2.94,      Female = 2.48 
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Table 2 describes that the perception of secondary school teachers about the effect of 
gender on aspects of school headship. The analysis showed that males school heads have mean 
2.96 and keep special care about school plants than females, males have mean 3.11 and arrange 
co-curricular activities for personality development than females, males have mean 2.94 and 
assigns duties to the teachers according to their expertise than females, males have mean 2.74 
and spends financial resources with care than females. As whole males have mean 2.94 and are 
better on aspects of school head than females.  
 

Table 3: Effect of Gender on Aspects of School Headship 

 Sr. 
No. 

Aspect of 
Headship  Gender Mean S.D ‘t’ df Sig 

1 School plantation Male 2.71 1.425 0.300 358 0.764 Female 2.66 1.387 

2 Co-curicular 
activities 

Male 3.11 1.396 2.122 358 0..035 Female 2.79 1.385 

3 Human resources Male 2.54 1.207 1.359 358 0.175 Female 2.72 1.274 

4 Financial resources 
Male 2.68 1.203 

1.010 358 0.313 Female 2.55 1.300 

Total                 Male  = 2.76,      Female = 2.68 
Table 3 describes that the perception of students about the effect of gender on aspects of 

school headship. The analysis showed that males have mean 2.71 and keep special care about 
school plants than females, males have mean 3.11 and arrange co-curricular activities for 
personality development than females, females have mean 2.72 and assign duties to the teachers 
according to their expertise than males, males have mean 2.68 and spends financial resources 
with care than females. As whole males have mean 2.76 and are better on aspects of school 
heads than females.  
 

Table 4: Effect of Residence on Aspects of School Headship  

Sr.No Aspects of 
Headship  

Residence Mean S.D ‘t’ df Sig 

1 School 
plantation 

Urban 1.61 0.778 -1.085 34 0.286 
Rural 1.89 0.758 

2 
Co-curricular 

activities 

Urban 2.17 0.985 -1.466 34 0.152 

Rural 1.72 0.826 

3 Humane sources Urban 1.76 0.878 0.000 34 1.000 
Rural 1.78 0.877 

4 Financial 
sources 

Urban 1.61 0.698 1.019 34 0.315 
Rural 1.39 0.608 

Total                 Urban = 1.79,      Rural = 1.69 
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Table 4 describes that the self perception of school heads towards effect of residence on 
aspect of school headship. The analysis showed that rural have mean 1.89 and keep special care 
about school plants than urban, urban have mean 2.17 and arrange co-curricular activities for 
personality development than rural, rural have mean 1.78 and assign duties to the teachers and 
students according to their expertise than urban, urban have mean 1.61 and spend financial 
resources with care than rural. As whole urban have mean 1.79 and have better performance on 
the aspects school headship than rural.  
 

Table 5: Effect of Residence on Aspects of School Headship 

Sr.No Aspect of 

Headship  

Residence Mean S.D ‘t’ df Sig 

1 School 

plantation  

Urban 2.48 1.285 
-1.824 106 0.071 

Rural 2.94 1.352 

2 Co-curricular 

activities 

Urban 3.04 1.165 
1.618 106 0.109 

Rural 2.67 1.213 

3 Human 

resources 

Urban 2.63 1.202 
-0.426 106 0.671 

Rural 2.72 1.054 

4 Financial 

sources 

Urban 2.69 1.043 
0.711 106 0.478 

Rural 2.52 1.370 

Total                 Urban = 2.71,      Rural = 2.72 

 

Table 5 describes that the perception of secondary school teachers towards effect of 
residence on aspects of school headship. The analysis showed that rural school heads have mean 
2.94 and keeps special care about school plants than urban, urban have mean 3.04 and arrange 
co-curricular activities for personality development than rural, rural have mean 2.72 and assign 
duties to the teaches according to their expertise than urban, urban have mean 2.69 and spend 
financial resource with care than urban. As whole rural have mean 2.72 and have better 
performance on aspect of school headship than urban.  
 

Table 6: Effect of Residence on Aspects of School Headship  

Sr. No Leadership 

Attributes   

Residence Mean S.D ‘t’ df Sig 

1 School 

plantation 

Urban 2.46 1.412 -3.115 358 0.002 

Rural 2.91 1.363 

2 Co-curricular Urban 3.12 1.360 2.353 358 0..019 
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activities Rural 2.78 1.416 

3 Human 

resources 

Urban 2.33 1.246 -4.623 358 0.000 

Rural 2.92 1.170 

4 Financial 

resources 

Urban 2.47 1.283 -2.200 358 0.028 

Rural 2.76 1.207 

Total                 Urban = 2.60,      Rural = 2.85 

 

Table 6 describes that the perception of students towards effect of residence on aspects of 
school headship. The analysis showed that rural school heads have mean 2.91 and keeps special 
care about school plants than urban, urban have mean 3.12 and arrange co-curricular activities 
for personality development than rural, rural have mean 2.92 and assign duties to the teachers 
according to their expertise than urban, rural have mean 2.76 and spend financial resources with 
care than urban. As a whole rural school heads have mean 2.85 and have better performance on 
aspect of school heads than urban.  

Findings/Conclusions  

1. Majority of the school heads satisfied that they had better performance about aspects 
of school headship and were developing qualities related to aspects of school 
headship among teachers and students.  

2. Majority of the secondary school teachers and students verified that the school heads 
had better performance about aspects of school headship but their overall ratio was 
below then fifty percent.  

3. It was concluded by the perception of head teacher, secondary school teacher and 
students that the majority of male school heads had better performance about aspects 
of school headship then females. 

4. It was concluded by the perception of school head, secondary school teacher and 
students urban school head better performance then rural about aspects of school 
headship.  

5. It was concluded by the views of respondents male school heads had better 
performance then females about aspects of school headship. 

6. It was concluded by the opinions of respondents that the rural school heads had better 
performance then urban about aspects of school headship. 

Discussion 

School management refers to the head teachers role in the school, who is responsible to 
make decisions and run the enterprise effectively with in the policies. School management has a 
vital importance because organized activities are necessary for its survival of any educational 
institution. It is therefore very crucial to understand the effect of gender and area on the 
management aspects of school headship such as management of school academic and co-
curricular activities, human resources and financial resources. Self perception of school heads 
regarding school plantation, along with co-curricular activities, and human resources is that 
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males’ can contribute is greater than females, while females are more careful than males in 
dealing financial resources. Overall self perception of school heads towards management aspects 
showed that male heads are performing better than females. Secondary school teacher’s 
perception about role of head teachers towards management aspects of the school headship 
showed that males are performing a significant role than compared to females. Student’s 
perception about role of school head towards management aspects indicated that male heads are 
contributing better than females towards school plantation, co-curricular activities and financial 
resources, while regarding human resources females are managing better than males. Through 
data analysis based on area self perception of school heads regarding school plantation, rural 
heads are more careful for school plants and performing better towards human resources as 
compared to urban head teachers. Regarding co-curricular activities and financial resources 
urban heads are contributing better than rural heads. Secondary school teachers wise perception 
as per urban and rural areas towards role of school heads regarding school plantation and human 
resources rural heads keep more attention and performing well as compare to urban, while in  
arranging co-curricular activities and financial matters urban school heads are contributing better 
than rural heads. As per students perception regarding school plants, human resources and 
financial matters, rural school heads keep better care than urban while in arranging co-curricular 
activities, urban school heads are contributing better than rural heads. The combined data 
revealed that management aspects of school as a whole, male school heads are contributing 
better than female heads and rural school heads are performing well compare to urban school 
heads.  

Recommendations 

1. Proper funds may be provided under specific heads of accounts for daily use to 
the school management. 

2. Co-curricular and extra-curricular activities should be arranged properly to 
develop confidence among students. 

3. Parent teachers associations should be established in every secondary school to 
exchange student’s psychological and academic problems with each other. 

4. Short courses and in-service training may be conducted for head teachers and 
subordinate teachers for the betterment in the overall education sector.  

5. Political Persons may provide their suggestions and co-operation for the 
improvement of education sector; they may not pressurize the management for 
their political gains.  

6. In the secondary schools building may be provided with full facilities of 
classrooms administration block, water, electricity, boundary wall, and play 
grounds. 

7. Hostel Facilities for students, canteen, cafeteria, examinational hall, staff room, 
and multimedia room may be provided to every school. 

8. There may be an effective leadership role in the secondary schools of Punjab to 
achieve the desired goals of the school.  

9. The school head may be reflected the desire to improve his personal resources, 
including skills and actions. 

10. Educational leaders may consistently engage in acceptable activities which satisfy 
his physical needs.  
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11. Further research studies may be conducted in future in the area of school 
leadership characteristics behavior and their role in the schools concerned.  
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